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February 10, 2014

To the Board of Trustees and the Citizens
Of Gilmer Independent School District

The Comprehensive Annual Financial Report (CAFR) of the Gilmer Independent
School District (the “District”) for the fiscal year ended August 31, 2013 is
submitted herewith. This report has been prepared by the District’'s Business
Office, with responsibility for the accuracy, fairness and completeness of the data
resting with the District.

We believe the data is accurate in all material aspects and that it is presented in
a manner designed to fairly set forth the financial position and results of
operations of the District as measured by the financial action of its various funds.
We trust that all disclosures necessary to enable the reader to gain maximum
understanding of the District's financial activities have been included.

Generally accepted accounting principles (GAAP) require that management
provide a narrative introduction, overview and analysis to accompany the basic
financial statements in the form of Management's Discussion and Analysis
(MD&A). This letter of transmittai is designed to complement the MD&A and
should be read in conjunction with it. Gilmer Independent School District's
MD&A can be found immediately following the report of the independent auditors,

Gilmer Independent School District's financial statements have been audited by
Karen A. Jacks & Associates, P.C., a firm of licensed certified public
accountants. The goal of the independent audit was to provide reasonable
assurance that the financial statements of the Gilmer Independent School District
for the fiscal year ended August 31, 2013, are free of material misstatement. The
independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting
principles used and significant estimates made by management; and evaluating
the overall financial statement presentation. The independent auditor concluded,
based upon the audit, that there was a reasonable basis for rendering an
unmodified opinion that Gilmer Independent School District’s financial statements
for the fiscal year ended August 31, 2013, are fairly presented in conformity with
GAAP. The independent auditors' report is presented as the first component of
the financial secticn of this report.



The independent audit of the financial statements of Gilmer Independent School District was part of a
broader, federally mandated "Single Audit’ designed to meet the special needs of federal grantor
agencies. The standards governing Single Audit engagements require the independent auditor to report
not only on the fair presentation of the financial statements, but also on the audited government's internal
controls and compliance with legal requirements, with special emphasis on internal controls and legal
requirements involving the administration of federal awards. These reports are available in the Single
Audit Section of this Report.

Profile of the District

Gilmer Independent School District provides educational services ranging from pre-kindergarten through
grade twelve, These include regular and enriched academic education, gifted/talented programs, special
education services for children with learning disabilities, vocational education, and special programs for
those with limited English proficiency. These programs are supplemented by a wide variety of offerings in
fine arts and athletics. Service departments of the District ensure that student needs for transportation,
nutrition, guidance, counseling, and facilities maintenance are addressed.

The refined average daily attendance of the district for 2012-2013 was 2202, with enroliment ranging from
a high of 2401 students to 2352 on the last day of classes. Projected enroliment for the 2013-2014 fiscal
year is 2375 students. District instructional campuses include one high school, one junior high, one
intermediate, and one elementary. Numerous other facilities enhance and support the educational and
extracurricular activities of the students. A historical event occurred for Gilmer 1SD when the doors of a
new 114,000 square foot elementary building opened on the first day of the 2006-2007 school year. This
building replaced the previous elementary which began serving students in 1939. The district's
instructional facilities currently range in age from seven to sixty-three years old.

A seven-member board of trustees elected at large governs the District. Each member is elected to a
three-year term with the elections being staggered so that not all positions are voted on during the same
year. See page 9 for a listing of the present members of the Board of Trustees, along with the
administrative officials who are hired and approved by the Board.

Monthly meetings of the Board are posted and advertised as prescribed under state law so that the Board
may meet to fufill its charge to the students, parents, staff and taxpayers of the District. Special meetings
or study sessions are scheduled as needed. A majority of the members of the Board (four members)
constitutes a gquorum for the transaction of business.

The Board has final control of all school matters except as limited by state law, the courts, and the will of
its citizenry as expressed by elections. The Board’'s general responsibilities are to set policy for the
District, to ensure efficient operations, to select and evaluate the Superintendent of Schools, to adopt an
annual budget and its supporting tax rate, and to foster good community relations and communications.

The annual budget serves as the foundation for the District's financial planning and control. All campuses
and other service departments of the District are required to submit requests for appropriation to the
Superintendent annually. The Superintendent and Business Manager use these requests as the starting
point for developing a proposed budget. The Superintendent then presents this proposed budget to the
Board of Trustees for review prior to August 31. The Board is required to hold public hearings on the
proposed budget and to adopt a final budget by no later than August 31, the close of the District's fiscal
year. The appropriated budget is prepared by fund and function. Administrators may make transfers of
appropriations within a function. Transfers of appropriations between functions, however, require the
special approval of the Board of Trustees. Budget-to-actual comparisons are provided in this report for
each major governmental fund for which an appropriated annual budget has been adopted. For the
general fund, this comparison is presented in Exhibit G-1 of the Annual Financial Report as required
supplementary information.



Factors Affecting Financial Condition

Local economy. The Gilmer Independent School District, including the City of Gilmer, the county seat of
Upshur County, is located in North East Texas, 20 miles from the City of Longview and 35 miles from the
City of Tyler. The current population of the City of Gilmer is estimated at 4905 with Upshur County
popuiation estimated at approximately 39900,

Upshur County’s economy is based primarily on agribusiness, manufacturing, and oil and gas production.
Median household income was estimated at $46,734. Major agricultural products are related to forestry
preduction and dairy farming.

The District, City and immediate vicinity are the home of many diversified businesses. Local companies
include manufacturers of conduit, refrigeration parts, machined parts, and wood treatment in addition to a
full-service hospital, several barks, insurance agencies, restaurants, and retail businesses. The City has
been designated a Texas Main Street City, winning the 1999 Main Street City of the Year award. The
City has a multi-purpose Civic Center that hosts an array of fine arts and local events,

Lake Gilmer stands ready to supply the future water needs of Upshur County. The 900-plus acre lake
offers an opportunity for the city to sell water to help recruit industry to the area in addition to the
recreational activities it offers.

The Upshur County Economic Development Board continues seeking business development
opportunities. The Upshur County Economic Development Board offers a number of financial incentives,
based on the number of jobs created and the total investment, for financially sound businesses that are
wilting to locate in Gilmer. Several new businesses were constructed and opened during 2012 in addition
to two 16-unit apartment complexes, several duplex units and growth in housing construction.

The Texas Department of Transportation completed the construction of an overpass at the intersection of
two major highways in Gilmer during 2012, This should enhance the flow of traffic through the city and be
beneficial to the economic development of the area.

L.ong-term financial planning. The District has experienced an overall increase in property valuation of
approximately 53% over the past 10 years. Assessed values decreased from $837,522,343 in 2012 to
$818,171,814 in 2013. The decrease is attributed primarily to a significant decline in oil, gas, and mineral
valuations. The decline was partially offset by increases in residential, rural, industrial and personat
property values.

For fiscal year 2013, Gilmer 1.S.D. received approximately 56% of its general revenue from taxes, 43%
from state aid, federal programs and specific grants, and 1% from miscellaneous local sources. Changes
to the State school funding formulas have attempted to equalize local wealth among school districts,
provide local tax relief to property owners, and provide discretionary funds to districts. Legislative action
under House Bill 1(HB1} significantly changed the state funding formulas. The first phase of property tax
reduction under (HB1) began in fiscal year 2007 and reduced the ceiling on local maintenance and
operation tax rates from 1.50 to 88.67% of the previous year's tax rate (1.28 for Gilmer ISD). Also built
into the formula was the local option to levy an additional .04 to be used as “discretionary funds.” Gilmer
ISD opted to levy the additional .04 for a total tax rate of 1.32, the maximum allowed without a roltback
election. Beginning in fiscal year 2008, the maximum tax rate allowed without a roltback election was
1.04, which has been the maintenance and operation tax rate adopted by Gilmer I1SD from fiscal year
2008 through fiscal year 2013,

In fiscal year 2010, Gilmer ISD received a total of $1,012,288 in special revenue grant funds under the
American Recovery and Reinvestment Act (ARRA), enacted by Congress in 2009. Of this total, $690,306
was the district's portion of State Fiscal Stabilization Funds (SFSF), which were federal stimulus funds
used by the state to replace state funding for a two-year period. The district’s fiscal year 2011 portion of
SFSF funds used to replace state funding was $627,322. This was the final year of State Fiscal
Stabilization Funds.



As a result of the 2011 Texas Legislative session, state education funding was reduced by $5.4 billion
and grant programs suffered cuts and eliminations. The $5.4 billion funding cut was distributed to districts
through an Adjustment Factor which reduced the Regular Program Allotment of the state funding
calculation under Senate Bill 1 (SB1). The effect of these funding cuts to Gilmer ISD was the loss of
approximately $1 miliion for the 2012 fiscal year and an additional $1.5 million for the 2013 fiscal year. In
addition to the $2.5 million in state formula funding cuts under SB1, the district lost an additional $400,000
from reductions and eliminations of state and federal grant programs.

The District received $397,351 in Education Jobs funds in fiscal year 2012 under a one-time federal grant
program created to save or create education jobs for the 2011-2012 school year.

Gitmer ISD uses a priority-based budget to plan for the financial goals of the district. The district adopted
a deficit budget in the amount of $493,170 for the 2012-2013 fiscal year. The deficit budget was adopted
with the intent to use a portion of the $605,580 increase in fund balance from the 2011-2012 fiscal year.
The original budget adopted by the Board of Trustees was $17,868,193. The year ended with a decrease
of $314,762 in the general fund balance. The decrease in fund balance was planned and attributed to a
two-year budget process designed in anticipation of the $2.5 million state revenue loss to the district for
the 2011-2012 and 2012-2013 fiscal years. The district made major cuts to personnel through attrition in
addition to other cuts across all district departments.

To become more reactive to the needs of staff in delivering the District's curriculum, a site-based
commitiee is included in the district budgeting process. This process provides for more equitable
opportunities for all staff to have input in the budgeting and expenditure of District funds. A District level
committee was established to ensure that staff input was provided. This committee reviewed the
submitted budget, ensured that it met District goals, and then provided it to the Superintendent for
submission to the Board of Trustees.

The District has been active in seeking outside funding to enhance local tax efforts. Prior to the 2011
Legislative session, the district had received supplemental grant funding for extended school year, pre-
kindergarten extended day, accelerated reading and math instruction, reduced class size, and technology
funds to enhance the local budget. The grant funding for most of these programs was eliminated
beginning with the 2011-2012 fiscal year due to state and federal funding cuts; however, the district
continued to offer and funded full day pre-kindergarten and supplemental reading and math instruction.
Class sizes were increased district wide and technology needs were fully funded from the general
operating budget. Applications for E-rate discounts have been successful and have brought discounts in
excess of 70% on the rates for telecommunication and internet access. The district continues to apply for
grants that are available to supplement the district general funds in order to provide positive opportunities
for all students. The district is optimistic that eliminations and cuts to state and federal grant programs will
be restored as revenue becomes available.

The district refunded a total of $15,045,000 of bonds during the 2011-2012 and 2012-2013 fiscal years
due to favorable market conditions, resulting in lower interest rates and significant savings on future
interest payments. The advance refunding of these bonds resulted in a combined economic gain of
$2,312,686 over the life of the bonds.

The District used proceeds from the issuance of $2,110,000 in Maintenance Tax Notes during the 2012-
2013 fiscal year for renovations at the district stadium. The renovation inciuded the demolition and
replacement of the district’s fifty-four year old press box and replacement of the existing bleacher sections
on the home side, increasing seating capacity.

The District maintains a five-year plan of future maintenance requirements and/or needs. This list
currently identifies needs of approximately $225,000 in future expenditures. Some maintenance projects
completed during the 2012-2013 school year included replacing HVAC units, adding a special needs
restroom, painting, Hghting, roofing and parking ot maintenance projects and resurfacing the track. The
remaining needs will be budgeted on a priority basis and approved by the Board of Trustees in
accordance with state purchasing laws.



Relevant financial policies. Gilmer ISD adheres to the legal requirements as set forth in Sections
44.002 through 44.006 of the Texas Education Code and by the Texas Education Agency each year as it
prepares and adopts the annual budget. in addition to these requirements, the district establishes
procedures to be followed by district administration and staff members during the annual budget process.
These procedures are outlined in the Gilmer ISD Budget Manual. The district monitors revenue estimates
and actual expenditures throughout the year and makes necessary adjustments to maintain the integrity
of the budget. Periodically the district gains access to a one-time revenue source.

Major initiatives. During the 2012-2013 fiscal year, the disfrict continued to make investments in capital
assets, instructional equipment, and facility maintenance and improvements. A major initiative of Gilmer
ISD continues to be the achievement of the Texas Education Agency ranking of Exemplary. Test results
indicated the need to target Science as an instructional area of emphasis for the 2008-09 fiscal year. In
order to enhance Science instruction at the high school level, the district renovated labs and classrooms
in addition to upgrading and enhancing lab equipment. Gilmer ISD was pleased when these efforts
proved to be successful in helping the district to achieve the Texas Education Agency ranking of
Recognized. In addition to the Recognized ranking for the district, three of the four district campuses also
achieved the Recognized ranking, including the high scheol. The district will continue in its initiative to
achieve the Texas Education Agency ranking of Exemplary. As a result of the 2012-2013 test results, the
district continued to target reading and math instruction on the middle school campus by providing
specialists in these areas as well as additional instructional resources. The use of co-teaching at the
Junior High and High School campuses has resulted in significant gains in math test scores.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to Gilmer Independent School District for
its comprehensive annual financial report for the fiscal year ended August 31, 2012. This was the
thirteenth consecutive year that the District has achieved this prestigious award. In order to be awarded a
Certificate of Achievement, a government must publish an easily readable and efficiently organized
comprehensive annual financial report.  This report must satisfy both generally accepted accounting

principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Cerlificate of Achievement Program
requirements and we are submitting it to the GFOA to determine its eligibilfity for another certificate.

The District achieved a rating of “Superior Achievement” on the Texas Education Agency's Financial
Integrity Rating System of Texas (FIRST) for the 2011-2012 fiscal year. This is the highest rating a

district can receive.
Acknowledgments

I wish to thank the members of the Board of Trustees for their continued support and for planning and
conducting the financial operations of the District in a responsible and progressive manner.

| also wish to thank Mr. Rick Albritton, Superintendent of Gilmer ISD, for his willingness to share his
knowledge, his continuous support, and his unselfish dedication to the students, staff, and community of

Gilmer 1SD.

The preparation of this report was made possible due to the support and assistance provided by the
Business Office staff.

in addition, this report would not have been possible without the assistance of the staff members of Karen
A. Jacks+ Associates, P.C., Certified Public Accountants.

YW rime

averly Giimes U

Business Manager



This page is left blank intentionally.



Government Finance Officers Association

Certificate of

Achievement
for Excellence
1n Financial
Reporting

Presented to
Gilmer Independent School
District, Texas

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended

August 31, 2012

Gy # o

Executive Director/CEO



ABoounoal
|edaRoNgsY| 30 J60ai0

1op8ng
uonepodsue.y

JoaY [IpoIsng
e BENES AT

syeicedyg
[BLCHOMSUL

Jefieuejy ssauisng

poddng
saafoidwgy [BUOISS30IS
Aeixng [Siei0Es ;.

101381Q WANSLIND

wawabueny
SHINIBG PBIEUS
Aunog mysdn 10 JoRsng

sieduild Buippng

wapusjuLadng

seaIsnil

0
pieog

JeysH jeuoneziuebip

10M41SId TOOHOS LNJAN3Id3ANI 431D




GILMER INDEPENDENT SCHOOL DISTRICT

LIST OF PRINCIPAL. OFFICIALS
AUGUST 31, 2013

Elected Officials

Name

Mr. Jeff Rash

Mr. Michael Tackett
Mrs. Gloria King
Mr. Todd Tefteller
Mr. Mark Skinner
Ms. Diedra Camp

Mr. Kenny Southwell

Appointed Officials

Office

President
Vice-President
Secretary
School Trustee
Schoeol Trustee
School Trustee

School Trustee

Name

Mr. Rick Albritton

Ms. Beverly Grimes

Ms. Sigrid Yates
Mr. Rusty Ivey
Ms. Peggy Oden
Mr. Greg Watson
Ms. Dawn Harris
Dr. Bobby Rice

Mr. John Wink

Paosition

Superintendent

Business Manager

Director of Curriculum

Director of Instructional Technology
Director of Upshur County SSA
High School Principal

Junior High School Principal
Intermediate School Principal

Elementary School Principal



CERTIFICATE OF BOARD

Gimer Independent Schoo! District Upshur 230-202
Name of School District Counly Co.-Dist, Number

We, the undersigned, cerlify that the attached annual financlal reports of the above named school district

warea raviewed and {check cne) . v approved _______ disapproved for the ysar ended August 31, 2013,

at a mesting of the board of trusteses of such school district on the /7 7{’(l:lay of \t\é( 4 r)LfJ Ay (' / 3

" 7. | / / g R ///

:/ Stgnalure of Board Secretaﬁi Signafuré of Board President

If the board of trusteas disapproved of the audilors' report, the reason{s} for disapproving it Is (are):
(aitach list as necessary)

10



Financial Section



KAREN A. JACKS & ASSOCIATES, P.C.
Certified Publi¢c Accountants

P.O. Box 3167
Longview, Texas 75606

Karen A. Jacks, CPA Phone: 903+238+8822
Peggy J. Lantz, CPA 1501 Colony Cirel

s . 8 y Cirele e OTe7 e
Sherry Davis, CPA Longview, Texas 75604 Fax: 903+238-9838

Independent Auditors’ Report

To the Board of Trustees

Gilmer independent School District
500 Ttinity Street

Gilmer, Texas 75644

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of Gilmer Independent School District
("the District") as of and for the year ended August 31, 2013, and the related notes to the financial statements,
which collectively comprise the District's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principies generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal controt relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibiiity

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit invoives performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the District's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions,

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the

aggregate remaining fund information of Gilmer Independent School District as of August 31, 2013, and the
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in

Members American Institute of Certified Pablic Aceountants » Texas Society of Certified Public Accountants « AICPA Pivision for Firms Private Companics Practice Scetion



accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As described in Note A to the financial staterments, in 2013, Gilmer independent School Districted adopted new
accounting guidance, Government Accounting Standards Board Statement No. 63, "Financial Reporting of
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position®, and Statement No. 65,
“ltems Previously Reported as Assets and Liabilities”. Our opinion is not modified with respect to these matters.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis and budgetary comparison information identified as Required Supplementary
Information in the table of contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, of historical context. We have applied certain limited
procedures to the Required Supplementary Information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management ahout the methods of
preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Gilmer Independent School District's basic financial statements. The introductory section and
combining nonmajor fund financial statements are presented for purposes of additional analysis
and are not required parts of the basic financial statements. The schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by U. S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not a
required part of the basic financial statements. The accompanying other supplementary information is
presented for purposes of additional analysis and is aiso not a required part of the basic financial statements.

The combining fund financial statements and other supplementary information and the schedule of
expenditures of federal awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining fund
financial statements and other supplementary information and the schedule of expenditures of federal awards
are fairly stated in all material respects in relation to the basic financial statements as a whole.

The introductory section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 10,
2013 on our consideration of Gilmer Independent School District's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internai
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control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Gilmer Independent School District's
internal control over financial reporting and compliance.

“Karu @ gaoM&i Qosocials, P. o

Karen A, Jacks & Associates, P.C.
Longview, Texas
December 10, 2013
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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Gilmer Independent School District's annual financial report presents our discussion and analysis of the District’s
financial performance during the fiscal year ended August 31, 2013. Please read it in conjunction with the District's financial
statements, which follow this section.

FINANCIAL HIGHLIGHTS

.

The Diistrict’s total net position was $11,449,714 at August 31, 2013.

During the year, the District's General Fund expenditures were $816,993 more than the $17.650,951 generated in faxes
and other revenues for governmental activities.

The lotal cost of the District's programs increased by $2,775,937 from the previous year. The majority of the increase,
$1,836,411 occurred in the Other Governmental Funds, primarily the Capital Projects Fund. Total costs in the General
Operating Fund increased $939,526 from the previous year.

The district made investments in capital asset acquisitions ($87,000) and facility maintenance and improvements
($327,000) in the amount of $414,000 during the fiscal year ending August 31, 2013. In addition to these investments, the
district invested $46,000 in small equipment purchases.

The general fund reported a fund balance of $5,307,895 at fiscal year end, which was a decrease of $314,762 over the
previous year.

The overall financial position of Gilmer Independent School District remains very strong and has shown steady
improvement over the past several years through increases in both fund balance and net position. The district tax base
decreased in fiscal year 2013 due primarily to the continued decline in mineral values.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analysis (this section), the basic financial statements,
and required supplementary information. The basic financial statements include two kinds of statements that present different

views of the District:

Figure A-1, Required
Components of the Annual
Financia! Report

The first two statements are govemment-wide financial : - S I
statements that provide both long-term and short-term L )
information about the District's overall financial status. Managoment's | | Basio Required
‘Descwseion ! Financial Supplementary
o ] ) ” i Statements Information
The remaining statements are fund financial statements that j;’ . i
focus on individual parts of the government, reporting the |“#%%% !
District’s operations in more detail than the government-wide i
statements.
The governmental funds statements tell how general govemment L
services were financed in the shorf ferm as well as what remaing  fF—rrmmmeo e
far future spending. U .
Proprietary fund statements offer short- and long-ferm financial || covernment-wide Fund Hotee
information about the activities the government operates fike sf:.T::.:,i::s S':'“m'a' o the
businesses, such as food service. atements Finaucéial
Etateaents
Fiduciary fund statements provide information about the financial
relationships in which the District acts solely as a frustee or

agent for the bhenefit of others, to whom the resources in
question belong.

Summary < - = Detail
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The financial statements also include notes that explain some of the information in the financial statements and provide more
detailed data. The statements are followed by a section of required supplementary information that further explains and supports

the information in the financial statements. Figure A-1 shows how the required parts of this annual report are arranged and
related to one another.

. R Figure A-2. Major Features of the Distriet's Government-wide and Fund Financial Statements
Figure A-2 summarizes

the major features of the Tund Statements
District's financial = ZypeofSwemens | Government-wide T Gavernmentad Funds Proprictary Funds __ 1 Fiduciary Funds __
statements including the Entire Agency’s government The activities of the district  {Aclivities the district Instances in which the
v .
pOﬂiOﬂ of the District {except fiduciary finds) that are not proprictary or - |operates similar to private dislrict is the trustee or
and the Agency’s component fiduciary businesses: self insurance agent for someone clse's

government they cover S
and the types  of
information they contain.
The remainder of this
overview section of
management's discussion
and analysis explains the
structure and contents of i R

each of the statements. Aceounting basis Accrual accounting and Modified acerual Aceraal acconnting and Accroal accoutting and
and measuremend economic reseurces focus  laccounting and current econemiz resources focus cconomic respwrces focus

units TeSOUrces

¥ SR B o5

R
‘staie

Statement of changes
in fiduciary net ssets - 1

‘expenditives & ¢l exXpensés and clange

) 5 S i :
4 in Tund batances’ "

All revenues and expenses

during year, regardless of expenses during year,
regardless of when cash afler the end of the year; when eash is received or regardless of when cash
Type of is received or paid expenditures when goods paid is received or paid
faflaw outflew or services have been
Information received and payment is

duc during the year or

]
1soon thereafter
[
i

Government-wide Statements

The government-wide statements report information about the District as a whole using accounting methods similar to those used
by private-sector companies. The statement of net position includes all of the government's assets and liabilities. All of the
current year's revenues and expenses are accounted for in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the District's net position and how it has changed. Net position—the difference
between the District's assets and liabilities—is one way to measure the District’s financial health or position.

* Overtime, increases or decreases in the District’'s net position are an indicator of whether its financial health is improving
or deteriorating, respectively.

* To assess the overall health of the District, one needs to consider additional non-financial factors such as changes in the
District's tax base.

The government-wide financial statements of the District include the Governmental activities. Most of the District's basic services

are included here, such as instruction, extracurricular activities, curriculum and staff development, health services and general
administration. Property taxes and grants finance most of these activities.
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Fund Financial Statements

The fund financial statements provide more detailed information about the District's most significant funds—not the District as a
whole. Funds are accounting devices that the District uses to keep track of specific sources of funding and spending for particular
purposes.

Some funds are required by State law and by bond covenants.

The Board of Trustees establishes other funds to control and manage money for particular purposes or to show that it is
properly using certain taxes and grants.

The District has the following kinds of funds:

Governmental funds—Most of the District's basic services are included in governmental funds, which focus on {1y how
cast and other financial assets that can readity be converted to cash flow in and out and (2) the balances left at year-end
that are available for spending. Consequently, the governmental fund statements provide a detailed short-term view that
helps you determine whether there are more or fewer financial resources that can be spent in the near future to finance the
District's programs. Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information at the bottom of the governmental funds statement, or on the subsequent
page, that explain the relationship (or differences) between them.

Proprietary funds—Services for which the District charges customers a fee are generally reported in proprietary funds.
Proprietary funds, like the government-wide statements, provide both long-term and short-term financial information.

The District uses intemal service funds to report activities that provide supplies and services for the District's other
programs and activities.

Fiduciary funds—The District is the trustee, or fiduciary, for certain funds. It is also responsible for other assets that—
because of a trust arrangement—can be used only for the trust beneficiaries. The District is responsible for ensuring that
the assets reported in these funds are used for their intended purposes. All of the District's fiduciary activities are reported
in a separate statement of fiduciary net position and a statement of changes in fiduciary net position. These activities are
excluded from the District's government-wide financial statements because the District cannot use these assets to finance
its operations.

Non-major governmental funds include special revenue funds such as ESEA Title 1 Part A (for at-risk population}; IDEA-B,
Formula {special education), IDEA-B, Preschool (special education); National School Breakfast/Lunch Program (food setvice to
students); and various other funds restricted for special purposes.

The district issued maintenance tax notes in the amount of $2,110,000 in fiscal year 2013 to fund stadium improvements
including a new press box and seating. The revenue and expenditures related to these capital improvements were recorded in
the capital projects fund. The project was substantially completed during fiscal year 2013, with the final payment to be made in
early fiscal year 2014,
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FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net Position (See Table A-1). The District's Governmental activity net position was $11,449,395 at August 31, 2013. Overall, the
district had a decrease of 7.5% in net position from prior year. The district had minimal Business-type activities during the fisca

year,

ASSETS:
Current assets:

Cash and Cash Equivaienls

Property Taxes Receivable
(Net)

Due from Olher Govemments
Cthar Receivables
Unrealized Expenses
Inventories

Capitatized Bond & Dabl
Issuance Cost

Total current assels
Noncurrent assets:
Land

Buikiings, Furniture and
Equipment

Less Accumulaled
Depreciation

Censtruction In Progress
Total Noncurrenl Assets

Total Assets

Table A-1

Gilmer Independent School District's Net Position

Governmental Activilies

DEFERRED OUTFLOWS OF RESQURGCES:

Deferred 1.oss on Defsasarce
of Debt

Total Deferred QOuifiows of
Rasources

LIABILITIES:
Current liabilities:
Accounts Payable and Accrued

Liabiiities
Deferred Reverus

Totat Current Liabilities

L.ong-term liabilities:

Due Wilhin Cne Year

Due in More than One Year
Total Long Term Liabilities

Total Liabilities

2am3 2012 2011
7.383,207 7,623,806 5,705,282
1,310,272 1,294,508 1,338,617

3B0,664 314,232 1,377,708

706 583 1,747
55,401 55,491 83,965
42,395 39,216 34,223
- 240,258 103,257
9,173,242 9,568,004 8,624,799
1,220,020 1,220,020 1,220,019
41,865,527 41,549,077 41,134,629
{20,999,752)  (19,810,020)  {18,754,980)
2,293,459 76,739 -
24,379,254 23,034,816 23,699,668
33,662,496 32,602,910 32,224,467
1,043 192 nfla nfa
1,043 192 néa nia
1,268,787 1,095,208 1,118,006
81,246 78011 22,869
1,340,033 1,173,220 4,140,875
917221 746,833 676,928
20,889,038 18,302,108 18,897,226
21,806,260 19,048,841 19,576,154
23,146,293 20,222,161 20,717,029

{In dollars}

-2%

1%
21%
21%

0%

%

-100%

-4%

0%

1%

6%
2928%
6%

3%

100%

100%

18%
4%

14%

23%
14%
14%

14%

Business .
Adtivities Total Activities

2013 012 2011 2013 2012 2011
1,417 659 - 7,384,624 7,624,465 5,705,282
- - - 1,390,279 1,294,508 1,338,617
- - - 380,664 314,232 1,377,708
- - - 708 583 1.747
- - - 55,491 55,491 63,985
7,521 - - 50,416 39,218 34,223
- - - 240,258 103,257
6,938 658 - 9,182,180 9,568,753 8,624,799
- - - 1,220,020 1,220,020 1,220,018
- - - 41,865,527 41,549,077 41,134,628
- - - {20,998,752) (19,810,020)  {18,754,980)
. - - 2,293,459 75,739 -
. - - 24,379,264 23,034,816 23,599,668
8,938 G658 - 33,561,434 32 803,569 32,224,467
- nfa wa 1,043,192 nia infa
- nfa n‘a 1,043,192 nia nfa
8619 - - 4,267 406 1,085,208 1,118,008
- - - 81,246 78.011 22,869
8,619 - - 1,348,652 1,173,220 1,140,875
- - - 917,221 746,833 676,928
- - - 20,889,039 18.302,108 18,897,226
- - - 24,806,260 19,048,941 19,676,154
8,619 - - 23,154,912 20,222,161 20,717,029

-3%

1%
21%
21%

0%

29%

-100%

4%

0%

1%

8%
2928%
8%

3%

100%

100%

6%
4%

15%

23%
14%
14%

15%



NET FOSITION

Nat Investment in Capital

Assels 4.416,186 4,478,567 4,334,874
Restricted for Cther Purposes 874,036 1,016,275 815121
Unrestricted 8,359,173 5,885 907 6,357,446

Total Net Position 11,449,395 12,380,749 11,607,438

The $6,358,492 of unrestricted net position represents resources available to fund the governmental activity programs of the
District during the next fiscal year.

Changes in net position {(See Table A-2).

-8%

-4%
8%

-8%

- 4,116,186 4,476,567 4,334,871
- - 974,036 1,016,275 815121
319 859 6,359,492 6,886,556 6,357 446
319 859 11,449,714 12,381,408 11,607.438

-8%

A%

-8%

-8%

Governmental Activities - The District's total revenue for governmental activities was $21,502,993, which included $3,812,714

for services and operating grants and contributions, and $17 690,279 in general revenues.

For fiscal year 2013, approximately 56% of the District's general revenue came from taxes, 43% from state aid, federal programs
and specific grants, and the remaining 1% from investment earnings and miscellaneous local sources. The total expenses of all
District govemmental activity programs and services was $22,194,090, with approximately 74% of these costs for instructional and

student related services.

Governmental Activities

Changes in Gilmer Independent School District's Net Position

Table A-2

{In doliars)

Governmental Activities Buginess-Type Activities Tolat Activities

2033 012 2011 2013 2012 Ll 2013 2082 2011
Proagram Revenues;
Charges for Services 805,555 683,900 707,692 - - 805,555 683,906 707,692
Operating Grants and
Contributions 3,007,159 3,438,973 3,478,803 - 3.007.159 3438973 3.478,803
General Revenuoes:
Properly Taxes 4,838,356 10,227,538 10,415,320 - - 9,838,356 10,227 538 10415320
State Aid - Formula 7,582,461 7,688,791 8,034,775 E - 7.582 461 7,688,791 8,034,773
Investment Earnings 38,928 42 566 53,215 - - 38,924 42,560 53215
Other 230,534 431,943 184,888 240 1,370 230,774 433,313 184,888
Tolal Revenues 21,502,993 22,514,417 23,474,693 240 1,370 21,503,233 22515487 23,474,693
Program Expenditurves
Instruction 11,221,210 10,733,017 12,034,023 580 T 11,221,790 10,733,728 12,031,023
Instructional  Resources and
Media Services 535,860 492,188 537,924 - - 535,860 492188 537,924
Curriculum Development and
Instructional Staff Dev, 387,508 423 266 339,577 . 387,598 423266 339,577
instructional Leaderghip 120,580 118,318 93,974 - - 120,580 118,318 93974
Sehool Leadership 1,108,607 1,132,347 1,208,550 - - 1,108,607 1,132,347 1,208,550
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%

Change

2013
2012

18%

-13%

-4%
-1%
0%

-47%



Guidance, Counseling  and
Evaluation Services

Health Services

Student Transporiation

Food Services
CoCurricular/Extracurricular
Activities

General Admimistration
Plant Maintenance & Oper.
Security & Monitoring Sves,
Data Processing Services
Communily Services

Dbl Service

Bond Issuance Cosls
Facilities Acquisition and
Construetion

Payments to Fiseal Agent/
Member Dist. - SSA

Chther Infergovernimental

Charpes

Total Expenses

Net Position (NP) -
Beginning
Adustment to NP -Beginning

xcess Before Other
Resources, Uses & Transfers

Other Resources { Uses)
Transfers In {Out)

Net Position {NP) - Fnding

Change in Met Position

553,735 556,745 595872 553,735 556,745 595,872
249231 243,380 268,060 - . - 249,231 245,380 268,060
896,344 946,659 963,365 - . - 896,344 946,659 963,365

1275699 1,193,633 1,298 681 - . . 1275699 1,193,633 208,68
1616955 1,527,287 1,567,235 - - . 1,616,955 1,527.287 1,567,235
536,905 536,707 560,009 - - 536,905 536,707 560,009
2064893 1984173 2,132,444 . - - 2,064,893 1,984,173 2,132,444
150,769 147,507 149599 - - - 150,769 147.507 149,509
118,250 115489 119,059 - - 118,250 115,489 119,059
30,699 31,688 38212 - - - 30,699 31,688 38212
458,137 750,883 882,493 - . 458,137 750,843 482,493
201,680 24,332 6,034 . - 201,680 24,332 6,034
9,166 - - - 9,166

468,622 483,950 495,292 - . - 468,622 483,950 495,292
198,316 197,237 215,194 - 198,316 197,227 215,194
22,194,090 21,640806 23511763 580 ak - 22,194,670 21641517 2351),763
12,380,749  11,507.438 11,487,003 659 . 57,504 12381408 11507438 11,544.507
(240 257) . - - - {240,257y . .
{691,097 873,311 (37,070) (345 659 - {691 437 873,970 {(37.070)
- - 57,504 - {57,504 - - .
11,449,395 12,380,749 11,507,437 319 659 - 11,449,714 12,381,408 11,507.437
(691.097) 87331 20434 {3403 659 (57.504) {691,437 873,970 (37.070)

-1%
2%
5%
%
0%
(%
4%
2%
2%
3%

-39%

129%

-3%

1%

3%

8%

-179%

~8%

-179%

Table A-3 presents the cost of some of the District's largest functions as well as each function's net cost (total cost less fees
generated by the activities and intergovernmental aid). The net cost reflects what was funded by state revenues as well as local

tax dollars.

* & 9 @

The cost of all governmental activities this year was $22,194,090.

The amount that District taxpayers funded for these activities through property taxes was $9,838,356.
The remaining costs were funded by state aid, federal grants and contributions in the amount of $10,589,620 or
By interest and other miscellaneous revenues of $269,702.
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Table A-3

Net Cost of Selected District Functions

(In doliars)
Total Cost of Services

Net Cost of Services

% % Change
Change
2013 2012 2011 2013- 2013 2012 2011 2013-
032 2012
Instruction 11,221,210 10,733,017 12,031,023 5% 9,477,844 8,824,680 10,037,510 7%
Schoeol Administration 1,108,607 1,132,347 1,208,550 -2% 1,057,212 1,075,732 1,143,264 -2%
Plant Maintenance and
Operations 2,064,893 1,984,173 2,132,444 4% 2,004,242 1,923,475 2,053,032 4%
Debt Service — Interest
and Fiscal Charges 659,817 775,215 888,527 -15% 658,817 775,215 888,527 -15%

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

Total revenues from governmental fund types totaled $21,487,223, a decrease of $1,071,003 from the previous year. General
fund revenue decreased $481,937 while non-major govermnmental funds revenue decreased $589,066. The decrease in total
revenue is due primarily to state funding cuts and the elimination and/or reductions of state and federal grant funding as a result of
legisiative actions during the 2010/11 legisiative session.

General Operating Fund Budgetary Highlights

During the course of the year the District, with approval by the Board of Trustees, amended the general operating budget on a
regular basis to reflect changing needs within the District as well as to budget additional revenue received from various sources
throughout the year. Actual revenue and expenditures for the fiscal year were $1,221,177 below final budgeted amounts.

The district invested $87,000 in capital assets, including a computer server, scoreboards for the softball and baseball fields,
security equipment and grounds equipment. The district also invested approximately $327,000 for facility maintenance and
improvements to district property. The major facility maintenance and improvements were to resurface the track, replace HVAC
units, add a restroom for special needs students, paint the high school exterior and visitor bleachers, and various other non-
routine roofing, lighting, parking lot, electrical and athletic field projects. In addition to capital asset and facility improvements, the
district invested $46,000 in small equipment purchases. All capital asset acquisitions, facility maintenance, and property
improvements were funded entirely by available district funds.

The district adopted a deficit budget in the amount of $493,170 for the 2013 fiscal year with the intent of using fund balance to
cover the deficit.

The general operating fund balance decreased by $314,762 for an ending balance of $5,307,895 as of August 31, 2013.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2013, the District had invested $45,379,006 in a broad range of capital assets, including land, equipment,
buildings, and vehicles. (See Table A-4.) This amount represents a net increase (including additions and deductions) of
$2.534,170 over the previous fiscal year.
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Table A-4
District's Capital Assets
(In dollars}

Total
Governmental Activities Percentage
Change
2013 2012 2011 2013-2012
Land 1,220,020 1,220,020 1,220,020 C%
1%
Buildings and improvements 38,162,986 37,951,742 37.467,171
Construction in Progress 2,293,459 75,739 - 2928%
Vehicles 2,140,957 2,118,015 2,250,565 1%
Eguipment 1,561,584 1,478,320 1,416,893 6%
Assets under Capital Lease - - -
Totals at historical cost 45,379,006 42 844,836 42,354,649 6%
Total accumulated
depreciation (20,999,752) (19,810,020) {18,754,980) 6%
Net capital assets 24,379,254 23,034,816 23,599,668 6%

More detailed information about the District’s capital assets is presented in the notes to the financial statements.

Long Term Debt

At year-end the District had $20,444,980 in outstanding debt as shown in Table A-5. More detailed information about the
District's debt is presented in the notes to the financial statements.

Table A-5
District’s Long Term Debt
{In dollars}
Total
Governmental Activities Perceniage
Change
2013 2012 2011 2013-2012
Bonds Payable 17,785,000 18,545,000 19,085,000 4%
Notes payable 2,659,980 352,425 511,154 655%
Capital L.eases - - -
Total Debt 20,444,980 18,897,425 19,676,154 8%

22



ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

¢ Appraised value used for the 2014 budget preparation is up $593,957, which is less than 1% more than prior year.
*  General operating funds budgeted per student increased in the 2014 budget from $7,376 to $7,806.
[ ]

The District's 2014 refined average daily attendance was anticipated to increase by approximately 1% of the final 2013
refined average daily attendance of 2202.

These indicators were taken into account when adopting the general fund budget for 2014. Amounts available for
appropriation in the general fund are $18,368,182, an increase of $717,231 over final revenues for 2013. The district adopted
a deficit budget in the amount of $471,383 for the 2014 school year and intended o use fund balance to cover the deficit.
Subsequent to budget adoption, the district board of trustees voted to hold a Tax Ratification Election in September, 2013, in
order to gain approximatety $200,000 in additional state aid. The election passed, and the additional revenue will be used to
offset the budgeted deficit. District staff received a pay increase of approximately 2% of the midpoint for 2014. The district
continues to monitor staffing needs and seek efficient operating procedures in order to maximize the available dollars spent
directly on student instruction.

The 2014 adopted general fund budget expenditures are expected fo decrease from the 2013 final amended budget from
$20,028,444 to $18,368,182.

If these estimates are realized, the District's budgetary general fund balance is expected to decrease by $271,383 for the
2013-2014 school year.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, stakeholders, and creditors with a general overview of the
District's finances and to demonstrate the District's accountabifity for the money it receives. If you have guestions about this
report or need additional financial information, please feel free to contact the District's Business Office.
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Basic Financial Statements
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GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET POSITION
AUGUST 31, 2013

Data
Control
Codes
ASSETS:
Cash and Cash Equivalents
Current Investments
Property Taxes Receivable (Nef)
Due from Gther Governments
Accrued Interest
Inventories
Unrealized Expenses
Capital Assets:
Land
Buildings and Improvements, Net
Furniture and Equipment, Net
Construction in Progress
Total Assets

1110
1120
1225
1240
12560
1300
1410

18610
1520
1630
1580
1000

DEFERRED OUTFLOWS OF RESQURCES:
Deferred Loss on Defeasance of Debt
Total Deferred Qutflows of Resources

1700
1700

LIABILITIES:
Accounts Payable
Interest Payable
Accrued Liabilities
Due to Other Governments
Unearned Revenue
Noncurrent Liabilities:
Due Within Cne Year
Due in More Than One Year
Total Liabilities

2110
2140
2165
2180
2300

2501
2502
2000

NET POSITION
Net Investment in Capital Assets
Restricted For:
State and Federal Programs
Debt Service
Campus Activities
Unrestricted
Total Net Position

3200

3820
3850
3870
3900
3000

The accompanying notes are an integral part of this statement.

1

Governmental
Activities

$ 4,229,236
3,153,971
1,310,279

380,664
706
42,895
55,491

1,220,020
20,041,364
824,411
2,283,459
33,552,496

1,043,192
1,043,192

627,857
29,600
595,993
5,337
81,246

917,221
20,889,039
23,148,293

4,116,186

480,165

425 138

88,733
6,359,173

$ 11449395
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2

Business-type
Activities

1,417

7,621

8,938

8,619

”'3.6_']9

319
319

b

EXHIBIT A-1

Total

4,230,653
3,153,971
1,310,279
380,664
706
50,416
55,491

1,220,020
20,041,364
824,411
2,293,459
33,561,434

1,043,192
1,043,192

636,476
28,600
585,993
5,337
81,246

7,221
20,889,039
23,154,912

4,116,186

460,165
425,138
88,733
6,359,492
11,449,714



GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2013

Data
Control
Codes

11

12
13
21

23
31

33
34
35
36
41

51

52
53
61

72
73
93
99
TG

02
T8
TP

MT
0T
=
GC
Mi
TR
CN
NB
PA

NE

Functions/Programs

Governmental Activities:

Instruction

Instructional Rescurces and Media Services
Curriculum and Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling, & Evaluation Services
Health Services

Student Transportation

Food Service

Cocurricular/Extracurricuiar Activities
General Administration

Facilities Maintenance and Operations
Security and Monitoring Services

Data Processing Services

Community Services

Interest on l.ong-term Debt

Bond Issuance Costs and Fees

Alternative Education/Special Education Services

Property Appraisal Services
Total Governmental Activities

Business-type Activities:
District Enterprise

Total Business-~type Activities
Total Primary Government

S

Expenses

11,221,210
535,860
387,598
120,580

1,108,607
553,735
249,231
896,344

1,275,699

1,616,955
536,905

2,064,893
150,769
118,250

30,699
458,137
201,680
468,622
198,316

22,194,090

.. 580
580

22194670

General Revenues:

Program Revenues

Charges for
Services

338,428

805,585

Property Taxes, Levied for General Purposes
Property Taxes, Levied for Debt Service
Investment Earnings
Grants and Contributions Not Restricted to Specific Programs
Miscellaneous
Total General Revenues and Transfers

Change in Net Paosition

Net Position - Beginning
Prior Period Adjustment
Net Position - Beginning, as Restated
Net Position - Ending

The accompanying notes are an integral part of this statement.
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- 805,555

Operating
Grants and
Contributions

1,404,940
24,341
237,861
3,870
51,395
133,509
14,424
31,754
981,457
36,528
18,802
55,521
410
4,245
7,912

3,007,159

3,007,159



6

Governmental

Activities

(9,477,844)
(511,519)
(149,737)
(116,710)

(1,057,212)
(420,226)
(234,807)
(864,590)

6,458

(1,419,128)
(517,913)

(2,004,242)
(150,359)
(114,005)

(22,787)
(458,137)
(201,680)
(468,622)
(198,316)
(18,381,376}

(18,381,376)

8,636,429
1,201,927
38,928

7,582,461
230,534
17,690,279
(691,097)
12,380,749
(240,257)
12,140,492

11,449,395 §

7

Business-type
Activities

240

240

(340)
659

659

L3198

8

Net (Expense) Revenue and Changes in Net Position

Total

(9,477,844)
(611,519)
(149,737)
(116,710)

(1,057,212)
(420,226)
(234,807)
(864,590)

6,458

(1,419,128)
(517,913)

(2,004,242)
(150,359)
(114,005)

(22,787)
(458,137)
(201,680)
(468,622)
(198,316)

(18,381,376}

(580)
(580)

(18,381,956)

8,636,420
1,201,927
38,928
7,682,461
230,774

17,690,519

(691,437)
12,381,408

(240,257)
12,141,151
11,449,714

EXHIBIT B-1



EXHIBIT C-1
GILMER INDEPENDENT SCHOOL. DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
AUGUST 31, 2013

10 98
Data Other Total
Control General Governmental Governmentat
Codes Fund Funds Funds
ASSETS: o
1110 Cash and Cash Equivalents $ 3,134,226 $ 899,132 3 3,833,358
1126 Current Investments 2,848 878 305,093 3,163,971
1225 Taxes Receivable, Net 1,177,439 132,840 1,310,279
124G  Due from Other Governments 328,738 51,926 380,664
1260 Accrued interest 706 - 706
1260 Due from Other Funds 5,667 -- 5,667
1300 Inventories 4,582 38,313 42 895
1000 Total Assels 7,500,236 - 1,227,304 - 8,727,540
LIABILITIES:
Current Liabilities:
2110  Accounts Payable $ 393,720 $ 156,608 $ 550,328
2180  Payroll Deductions & Withholdings 825 e 625
2160  Accrued Wages Payable 557,081 38,287 585,368
2170 Due to Other Funds o 5,667 5,667
2180 Due to Other Governments 5,337 - 5,337
2300 Unearned Revenue 58,140 23,106 81,246
2000 Total Liabilities 1,014,903 223,668 1,238,571
DEFERRED INFLOWS OF RESOURCES:
2600 Deferred Property Tax Revenue 1,177,438 132,840 1,310,278
2600 Total Deferred Inflows of Resources - 1,177,438 132,840 1,310,278
FUND BALANCES:
Nonspendable Fund Balances:
3410 Inventories 4 581 19,540 24121
Restricted Fund Balances:
3450 Federal/State Funds Grant Restrictions - 440,625 440,625
3480 Retirement of Long-Term Debt - 321,898 321,898
Committed Fund Balances:
3510 Construction 2,000,000 - 2,000,000
3545 Other Committed Fund Balance 500,000 88,733 588,733
Assigned Fund Balances:
3550  Construction 41,252 -- 41,252
3570  Capital Expenditures for Equipment 335,765 -- 335,765
3600 Unassigned 2,426,297 - 2,426,297
3000 Total Fund Balances 5,307,895 870,796 6,178,691
Total Liabilities, Deferred Inflow
4000  of Resources and Fund Balances § 7500236 % 1,227,304 % 8,727,540

The accompanying notes are an integral part of this statement.
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GILMER INDEPENDENT SCHOOL. DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
AUGUST 31, 2013

Total fund balances - governmental funds balance sheet

Amounts reported for governmental activities in the Statement of Net Position

are different because:

Capital assets used in governmental activities are not reported in the funds.

Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds.
The assets and liabilities of internal service funds are included in governmental activities in the SNP.
Payables for bond principal which are not due in the current period are not reported in the funds.
Payables for bond interest which are not due in the current period are not reported in the funds.
Payables for notes which are not due in the current period are not reported in the funds.

Premium on issuance of bonds is not reported in the funds.
Prepaid insurance is not reported in the funds.

Accreted interest on capital appreciation bonds is not reported in the funds,
The deferred loss on defeasance of debt is not reported in the funds.

Rounding difference

Net position of governmental activities - Statement of Net Position

The accompanying notes are an integral part of this statement.
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5 6,178,691

24,379,254
1,310,278
318,348
(17,785,000)
(29,600
(2,659,980)
(1,291,696)
55,491
(69,584)
1,043,192
1

$ 11,449,395



GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2013

Data
Control
Codes

5700
5800
5900
5020

0011
0012
0013
0021
0023
0031
0033
G034
0035
0036
o041
0051
0052
0053
0061
0071
0072
0073
0081
0093
0099
6030

1100
1100

7911
7914
7915
7916
7917
8911
8949
7080
1200

0100
300G

REVENUES:

Local and Intermediate Sources

State Program Revenues

Federal Program Revenues
Total Revenues

EXPENDITURES:
Current:
Instruction
Instructional Resources and Media Services
Curriculum and Staff Development
instructional Leadership
School Leadership
Guidance, Counseling, & Evaluation Services
Health Services
Student Transportation
Food Service
Cocurricular/Extracurricular Activities
Generat Administration
Facilities Maintenance and Operations
Security and Monitoring Services
Data Processing Setvices
Community Services
Principal on Long-term Debt
interest on Long-term Debt
Bond {ssuance Costs and Fees
Capital Outlay
Alternative Education/Special Education Services
Property Appraisal Services
Total Expenditures

Excess (Deficiency) of Revenues Qver (Under)
Expenditures

Other Financing Sources and (Uses):
Debt Issued (Refunding Bonds)
Issuance of Non-Current Debt
Transfers In
Premium or Discount on Issuance of Bonds
Prepaid Interest
Transfers Out
Payment to Escrow Agent for Bond Refunding
Total Other Financing Sources and (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

10

General
Fund_

9,164,299 3
8,336,089
150,563

9,492,793
513,868
153,727
120,709

1,100,923
443,048
246,827
821,906

1,439,070
532,948

2,195,689
156,028
130,298

24,131
302,445
33,542
94,054
468,622
198,316

18,467,944

. (816,993)

500,000
2,231

502,231
(314,762)

5,622,657

5307895 0§

The accompanying notes are an integral part of this statement.
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Other
Governmental
.. .Funds

1,636,380

216,878
1,983,014
3,836,272

988,479

234,119
1,120
110,443

14,970

6,575
745,000
506,610
168,138

2,123,665

eeness
(2,355,327)

86,240,000
2,110,000
585,305
13,639
(2.231)
(6,640,250)

"~ 2,308,553
{48.774)

919,570
870,796

98
Total
Governmental
Funds

$ 10,800,679
8,652,967
2,133,577

21,487,223

10,481,272
513,868
387,846
120,709

1,102,043
553,491
246,827
821,906

1,292,480

1.439,070
532,948

2,210,659
155,028
130,298

30,708

1,047 445
506,610
201,680

2217719
468,622
198,316

24,659,543

(3,172,320}

6,240,000
2,610,000
2,231
585,395
13,639
(2,231)
(6,640,250)
2,808,784
(363,536)

6542227
$ 6178691

EXHIBIT C-2



EXHIBIT C-3
GILMER INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2013

Net change in fund balances - total governmental funds $ {363,536)

Amounts reported for govemmental activities in the Statement of Activities
("SOA"} are different because:

Capital outlays are not reported as expenses in the SOA. 2,534 170
The depreciation of capital assets used in governmental activities is not reported in the funds. (1,189,732)
Certain property tax revenues are deferred in the funds. This is the change in these amounts this year, 18,770
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA, 745,000
Repayment of loan principal is an expenditure in the funds but is not an expense in the SOA. 302,445
The accretion of interest on capital appreciation bonds is not reported in the funds. (46.,454)
(Increase) decrease in accrued interest from beginning of period to end of period. 1,260
The net revenue (expense) of internal service funds is reported with governmental activities. 25,097
The purchase of securities to refund outstanding bond issues is reported as other uses in the funds. 6,640,250
The loss on defeasance of debt is not recorded in the funds. (54,657)
Proceeds of notes do not provide revenue in the SOA, buf are reported as current resources in the funds. (2,610,000
Proceeds of bonds do not provide revenue in the SOA, but are reported as current resources in the funds. (6,240,000)
Bond premiums are reported in the funds but not in the SOA. (450,711)
Rounding o 1
Change in net position of governmental activities - Statement of Activities $ (691,097)

The accompanying notes are an integral part of this statement.
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GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET POSITION

PROPRIETARY FUNDS

AUGUST 31, 2013

Data
Control
Codes
ASSETS:
Current Assets:
1110 Cash and Cash Equivalents
1310 Inventories, at Cost
Total Current Assets
1000 Total Assets

LIABILITIES:
Current Liabilities:
2110  Accounts Payable
Total Current Liabilities
2000 Total Liabilities

NET POSITION:
3900 Unrestricted
3000 Total Net Position

The accompanying notes are an integral part of this statement.

Nonmajor
Enterprise
Funds

$ 1,417
7,521
8,938
18,938

s 861
8,619
8,619

_ 319
308

34

Nonmajor
internal Service
Fund

msurance
Fund

$ 395,877
395,877
395,877

$ 77529
77,529
77,529

318,348
$ 318348

EXHIBIT D1



EXHIBIT D-2

GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - PROPRIETARY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

Nonmajor
Internal Service
Fund
Data Nonmajor
Control Enterprise Insurance
Codes Funds Fund
OPERATING REVENUES: o
5700 Local and Intermediate Sources $ 240 % 49,870
5020 Total Revenues 240 49,870
OPERATING EXPENSES:
6400 Other Operating Costs 580 - 24773
6030 Total Expenses 580 24,773
1300 Change in Net Position {340) 25,097
0100 Total Net Position - Beginning 659 293,251
3300 Total Net Position - Ending $ 319 $ 318,348

The accompanying notes are an integral part of this statement.
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GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF GASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

Cash Flows from Operating Activities:
Cash Receipts (Payments) for Quasi-external
Operating Transactions with Other Funds
Cash Payments to Other Suppliers for Goods and Services
Cash Received from Customers
Net Cash Provided (Used) by Operating Activities

Cash Flows from Non-capital Financing Activities:
Transfers From (To} Other Funds
Net Cash Provided (Used) by Non-capital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Contributed Capital
Net Cash Provided (Used) for Capital & Related Financing Activities

Cash Flows from Investing Activities:
interest and Dividends on Investments
Net Cash Provided {Used) for Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation of Operating iIncome to Net Cash
Provided by Operating Activities:
Operating Income (Loss)
Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities
Investment Income
Changes in Assets and Liabilities;
Decrease (Increase) in [nventories
Increase {Decrease) in Accounts Payable
Total Adjustments
Net Cash Provided (Used) by Operating Activities

The accompanying notes are an integral part of this statement.
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Enterprise
Funds

3 - $

(580)
1,338
758

758
859
$ 1,417 §

$ (340) 8

(7,521)
8,619
1,008

% 758 $

Internal
Service
Fund

49,838
(66,393)

" (16,555)

32
32

(16,523)

412,400
395,877

25,097
(32)

'(:41 620)
" (41,652)
(16,555)



GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS

AUGUST 31, 2013

Data
Control
Codes
ASSETS:
1110 Cash and Cash Equivalents
1120 Current Investments
1250 Accrued Interest
1800 Restricted Assets
1000 Total Assets

LIABILITIES:

Current Liabilities:
2190 Due to Student Groups
2000 Total Liabilities

NET POSITION:

3800 Held in Trust
3000 Total Net Position

The accompanying notes are an integral part of this statement.

Private-purpose
Trust
Funds

$ 23,807
75,871

16

343,276
442,970

442,970
$ 442970
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Agency
Funds

Student
Activity

45,157

45,157

45,157
45,157



GILMER INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUGIARY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

Additions:

Gifts and Beguests

Net (Decrease)} in Fair Value of Investments
Total Additions

Deductions:
Scholarship Awards
Total Deductions

Change in Net Position

Net Position-Beginning of the Year
Net Position-End of the Year

The accompanying notes are an integral part of this statement.
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Private-
Purpose
Trusts

$ 11,450

61,821
73,271

23,350
23,350
49,921

393,049
$ 442 570

EXHIBIT E-2



GILMER INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2013

A

Summary of Significant Accounting Policies

The basic financial statements of Gilmer Independent School District (the "District"} have been prepared in conformity
with accounting principles generally accepted in the United States of America ("GAAP"} applicable to governmental
units in conjunction with the Texas Education Agency's Financial Accountability System Resource Guide ("Resource
Guide"). The Governmental Accounting Standards Board {("GASB") is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

For the year ended August 31, 2013, the District adopted the provisions of GASB Statement No. 63, "Financial
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position”, and Statement No.
65, "ltems Previously Reported as Assets and Liabilities". Additional information on the effect of this change can be
found in section 3.e of this note and alsc in Note Q.

1.

Reparting Entity

The Board of School Trustees ("Board"), a seven-member group, has governance responsibilities over all
activities refated to public elementary and secondary education within the jurisdiction of the District. The Board
is elected by the public and has the exclusive power and duty to govern and oversee the management of the
public schools of the District. All powers and duties not specifically delegated by statute to the Texas Education
Agency ("TEA") or to the State Board of Education are reserved for the Board, and the TEA may not substitute
its judgment for the lawful exercise of those powers and duties by the Board. The District receives funding from
local, state and federal government sources and must comply with the requirements of those funding entities,
However, the District is not included in any other governmental reporting entity and there are no component
units included within the District's reporting entity.

Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Government-wide Financial Statements: The statement of net position and the statement of activities
include the financial activities of the overall government, except for fiduciary activities. Eliminations have
been made to minimize the double-counting of internal activities. These statements distinguish between
the governmental and business-type activities of the District. Governmental activities generally are
financed through taxes, intergovernmental revenues, and other nonexchange transactions. Business-type
activities are financed in whole or in part by fees charged to externat parties.

The statement of activities presents a comparison between direct expenses and program revenues for the
different business-type activities of the District and for each function of the District's governmental
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. The District does not aliocate indirect expenses
in the statement of activities. Program revenues include (a) fees, fines, and charges paid by the recipients
of goods or services offered by the programs and (b) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the District's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is
on major governmental and enterprise funds, each displayed in a separate column. All remaining
governmental and enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party receives
and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment earnings,
resuft from nonexchange transactions or ancillary activities.

The District reports the following major governmental funds:
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GILMER INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2013

General Fund: This is the District's primary operating fund. It accounts for all financial resources of the
District except those required to be accounted for in another fund.

In addition, the District reports the following fund types:

Internal Service Fund: The district utilizes an internal service fund to account for its workers compensation
pool.

Enterprise Funds: This fund is used to account for special projects approved by District staff.
Private-Purpose Trust Funds: These funds are used fo report scholarship funds administered by the District.

Agency Funds: These funds are used to report student activity funds held in.a purely custodial
capacity (assets equal liabilities).

Fiductary funds are reported in the fiduciary fund financial statements. However, because their assets are held in
a trustee or agent capacity and are therefore not available to support District programs, these funds are not
included in the government-wide statements,

b. Measurement Focus, Basis of Accounting

Government-wide, Proprietary, and Fiduciary Fund Financial Statements: These financial
statements are reported using the economic resources measurement focus. The government-wide
and proprietary fund financial statements are reported using the accrual basis of accounting. Agency
funds, however, are unlike all types of other funds, reporting only assets and fiabilittes. Therefore,
agency funds cannot be said to have a measurement focus. They do, however, use the accrual basis
of accounting to recognize receivables and payables. Revenues are recorded when eamed and
expenses are recorded at the time liabilities are incurred, regardiess of when the related cash flows
take place. Nonexchange transactions, in which the District gives (or receives) value without directly
receiving (ar giving) equal value in exchange, include property taxes, grants, entitternents, and
donations. On an accrual basis, revenue from property taxes is recognized in the fiscal year for which
the taxes are levied. Revenue from grants, entitlements, and donations is recognized in the fiscal
year in which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this methad, revenues
are recognized when measurable and available. The District does not consider revenues collected more
than 60 days after its year-end to be available in the current period. Revenues from local sources consist
primarily of property taxes. Property tax revenues and revenues received from the State are recognized
under the susceptible-to-accrual concept.  Miscellaneous revenues are recorded as revenue when
received in cash because they are generally not measurable until actually received. Investment
earnings are recorded as earned, since they are both measurable and available, Expenditures are
recorded when the related fund liability is incurred, except for principal and interest on general long-term
debt, claims and judgments, and compensated absences, which are recognized as expenditures to the
exient they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are
reported as other financing sources.

3. Financial Statement Amounts
a. Cash and Cash Equivalents

For purposesofthe statement of cash flows, highlyliquidinvestments are consideredto be cash equivalentsifthey
have a maturity of three months or less when purchased.
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GILMER INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2013

b,

Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in
which imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of all
taxes, penalties, and interest uitimately imposed. Properly tax revenues are considered available
when they become due or past due and receivable within the current period.

Allowances for uncollectible tax receivables within the General and Debt Service Funds are based upon
historical experience in collecting property taxes. Uncollectible personal property taxes are periodically
reviewed and written off, but the District is prohibited from writing off real property taxes without specific
statutory authority from the Texas Legislature. The allowance for uncollectible taxes at August 31, 2013 is
$561,546.

Inventories and Prepaid items

nventories of supplies on the balance sheet are stated at cost, while inventories of food
commodities are recorded at market values supplied by the Texas Department of Agriculiure. inventory
items are recorded as expenditures when they are consumed. Supplies are used for aimost all functions of
activity, while food commaodities are used only in the food service program. Although commodities are received
at no cost, their fair market value is supplied by the Texas Department of Agriculiure and recorded as
inventory and unearned revenue when received. When requisitioned, inventory and unearned revenue are
relieved, expenditures are charged, and revenue is recognized for an equal amount. Inventories also include
instructional supplies.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items.

Capital Assets

Purchased or consfructed capital assets are reported at cost or estimated historical cost. Donated fixed assets
are recorded al their estimated fair value at the date of the donation. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend assets' lives are not capitalized. A capitalization
threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Estimated
Asset Class Useful Lives
Buildings 30
Building Improvements 20
Vehicles 10
Furniture & Equipment 5-10

Deferred Qutflows and inflows of Resources

In addition to assets, the statements of financial position (the government-wide and proprietary
Statements of Net Position and governmental funds balance sheet) will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position andf/or fund balance that applies to one or more
future periods and so will not be recognized as an outflow of resources (expense/expenditure) until then.
The only deferred outflow of resources reported in this year's financial statements is a deferred amount
arising from the refunding of general obligation bonds in the current and prior years. This deferred
refunding amount is being amortized over the remaining life of the refunded bonds as part of interest

41



GILMER INDEPENDENT SCHOOL. DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2013

expense. No deferred outflows of resources affect the governmental funds financial statements in the
current year.

In addition to liabilities, the statements of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to one or more future periods and so will not be
recognized as an inflow of resources (revenue) until that time. The District has only one type of item which
occurs because governmental fund revenues are not recognized until available under the modified
accrual basis of accounfing, that qualifies for reporting in this category., Accordingly, deferred property
taxes are reported in the governmental funds balance sheet. The District did not have deferred inflows of
resources to report in its government-wide or proprietary fund financial statements for the current year.

f. Receivable and Payable Balances

The District believes that sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significantcomponents by aggregation. Therefore, no disclosureis provided
which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.

g. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds. Loans are
reported as interfund receivables and payables as appropriate and are subject to elimination upon consolidatior
Services provided, deemed to be at market or near market rates, are treated as revenues and expenditures or
expenses. Reimbursements occur when one fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers In
and Transfers Out are netted and presented as a single "Transfers" line on the government-wide statement of
activities. Similarly, interfund receivables and payables are netted and presented as a single "Internal Balances"
line of the government-wide statement of net position.

h. Use of Estimates
The preparation of financial statements in conformity with GAAP requires the use of management's estimates.
i. Data Control Codes
Data Control Codes appear in the rows and above the columns of certain financial statements. The TEA requires
the display of these codes in the financial statements filed with TEA in order to insure accuracy in building a
statewide database for policy development and funding plans.
i. Fund Balances - Governmental Funds
Fund balances of the governmental funds are classified as follows:
Nonspendable Fund Balance - represents amounts that cannot be spent because they are either not in
spendabie form (such as inventory or prepaid insurance) or legaily required to remain intact (such as notes

receivable or principal of a permanent fund),

Restricted Fund Balance - represents amounts that are constrained by external parties, constitutional
provisions or enabling legislation.

Committed Fund Balance - represents amounts that can only be used for a specific purpose because
of a formal action by the District's Board of Trustees. Committed amounts cannot be used for any
other purpose unless the Board of Trustees removes those constraints by taking the same type of
formal action. Committed fund balance amounts may be used for other purposes with
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appropriate due process by the Board of Trustees. The Board of Trustees establishes (and modifies
or rescinds) fund batance commitments by passage of an ordinance or resolution. Commitments are
typically done through adoption and amendment of the budget. Committed fund balance
amounts differ from restricted balances in that the constraints on their use do not come from outside
parties, constitutional provisions, or enabling legislation.

Assigned Fund Balance - represents amounts which the District intends to use for a specific purpose, but
that do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by the
Board of Trustees or by an official or body to which the Board of Trustees delegates the authority.
Specific amounts that are not restricted or committed in a special revenue, capital projects, debt service
or permanent fund are assigned for purposes in accordance with the nature of their fund type or the fund's
primary purpose. Assignments within the general fund conveys that the intended use of those amounts is
for a specific purpose that is narrower than the general purposes of the District itself.

Unassigned Fund Balance - represents amounts which are unconstrained in that they may be spent for
any purpose. Only the general fund reports a positive unassigned fund balance. Other govemmental
funds might report a negative balance in this classification because of overspending for specific purposes
for which amounts had been restricted, committed or assigned.

The Board of Trustees has adopted a minimum fund balance policy. The District shall strive to maintain
a yearly fund balance in the general operating fund in which the total fund balance is 25 percent of the
total operating expenditures and the unassigned fund balance is 10 percent of the total operating
expenditures.

k. Net Position Flow Assumption

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted bond
or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net
position and unrestricted net position in the government-wide and proprietary fund financial statements, a
flow assumption must be made about the order in which the rescurces are considered to be applied. It is
the District's policy to consider restricted net position to have been depleted before unrestricted net
position is applied.

Fund Balance Flow Assumptions

Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental
fund financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the District's policy to consider restricted fund balance to have been
depleted before using any of the components of unrestricted fund balance. Further, when the components
of unrestricted fund balance can be used for the same purpose, committed fund balance is depleted first,
followed by assigned fund balance. Unassigned fund balance is applied {ast.

B. Compliance and Accountability

1.

Finance-Related Legal and Contractuat Provisions

[n accordance with GASE Statement No. 38, "Certain Financial Statement Note Disclosures," violations of finance-
related legal and contractual provisions, if any, are reported below, along with actions taken {0 address such violations

Violation Action Taken
None reported Not applicable
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Deficit Fund Balance or Fund Net Position of Individuat Funds

Followingare funds having deficitfund balances or fund net position at year end, if any, along with remarks which address
such deficits:

Deficit
Fund Name Amount  Remarks
None reported Not applicable  Not applicable

C. Deposits and Investments

The Distric’s funds are required to be deposited and invested under the terms of a depository contract. The depository
bank deposits for safekeeping and trust with the District's agent bank approved pledged securities in an amount sufficient
to protect District funds on a day-to-day basis during the period of the contract. The pledge of approved securities is
waived only to the extent of the depository bank's doltar amount of Federal Deposit Insurance Corporation ("FEIC™)
insurance.

1.

Cash Deposits:

At August 31, 2013, the carrying amount of the District's deposits (cash, certificates of deposit, and
interest-bearing savings accounts included in temporary investments) was $4,299,617 and the bank balance was
$4,699,800. The District's cash deposits at August 31, 2013 and during the year ended August 31, 2013, were
entirely covered by FDIC insurance or by pledged collateral held by the District's agent bank in the District's
name,

2. Investments:
The District is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt,
implement, and publicize an investment policy. That policy must address the following areas: (1) safety of
principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk levels, (5)
expected rates of return, (6) maximum allowable stated maturity of portfolio investments, (7) maximum average
dollar-weighted maturity allowed based on the stated maturity date for the portfolio, (8) investment staff quality
and capabilities, and (9) bid solicitation preferences for certificates of deposit.
The Public Funds Investment Act ("Act") requires an annual audit of investment practices. Audit procedures in
this area conducted as a part of the audit of the basic financial statements disclosed that in the areas of
investment practices, management reports and establishment of appropriate policies, the District adhered o the
requirements of the Act. Additionally, investment practices of the District were in accordance with local policies.
The Act determines the types of investments which are allowable for the District. These include, with certain
restrictions, 1) obligations of the U.S. Treasury, U.S. agencies, and the State of Texas, 2) certificates of deposit,
3) certain municipal securities, 4) securities lending program, 5) repurchase agreements, 8) bankers acceptances,
7) mutual funds, 8) investment pools, 9) guaranteed investment contracts, and 10) commercial paper.
The District's investments at August 31, 2013 are shown below.
Investment or Investment Type Maturity Fair Value
l.one Star Investment Pool 80 days or less $ 1,122,293
Certificate of Deposit 02/22/2014 2,031,678
Certificate of Deposit 05/21/2014 75,871
Total Investments $ 13,229,842

3. Analysis of Specific Deposit and Investment Risks

GASB Statement No. 40 requires a determination as o whether the District was exposed to the following specific
investment risks at year end and if so, the reporting of certain related disclosures:
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a. Credit Risk

Creditrisk is the risk that an issuer or other counterpartyto an investmentwill not fulfill its obligations. The ratings
of securities by nationailyrecognizedrating agencies are designedto give an indication of credit risk. At yearend,
the District was not significantly exposed to credit risk.

At August 31, 2013, the District's investments, other than those which are obligations of or guaranteed by
the U, S. Government, are rated as to credit quality as follows:

Investment S&P Rating
Lone Star Investment Pool AAAM

b. Custodial Credit Risk

Deposits are exposed fo custodial credit risk if they are not covered by depository insurance and the
deposits are uncollateralized, collateralized with securities held by the pledging financial institution, or
collateralized with securities held by the pledging financial institution's trust department or agent but not in the
District's name,

Investment securities are exposed to custodial credit risk if the securities are uninsured, are not registered in
the name of the government, and are held by either the counterparty or the counterparty's trust department
or agent but not in the District's name.

At year end, the District was not exposed to custodial credit risk.
C. Concentration of Credit Risk

This risk is the risk of loss attributed to the magnitude of a government's investment in a single issuer. At year
end, the District was not exposed to concentration of credit risk.

d. Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment. At year end,
the District was not exposed to interest rate risk.

e. Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At vear end, the
District was not exposed to foreign currency risk.

Investment Accounting Policy

The District’s general policy is to report money market investments and short-term participating interest-garning
investment contracts at amortized cost and to report nonparticipating interest-earning investment contracts using a
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the credit
standing of the issuer or by other factors, it is reported at fair value. All other investments are reported at fair value unless a
legal contract exists which guarantees a higher value. The term "short-term"” refers to investments which have a remaining
term of one year or less at time of purchase. The term "nonparticipating” means that the investment's value does not vary
with market interest rate changes. Nonnegotiabie certificates of deposit are examples of nonparticipating interest-earning
investment contracts.

Public Funds Investment Pools

FPublic funds investment pools in Texas {"Pools") are established under the authority of the Interlocal Cooperation Act,
Chapter 79 of the Texas Government Code, and are subject to the provisions of the Public Funds Investment Act (the “Act"),
Chapter 2256 of the Texas Government Code. In addition to other provisions of the Act designed to promote liquidity and
safety of principal, the Act requires Pools to: 1) have an advisory board composed of participants in the pool and other
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persons who do not have a husiness relationship with the pool and are qualified to advise the pool; 2) maintain a continuous
rating of no lower than AAA or AAA-m or an equivalent rating by at least one nationally recognized rating service; and 3)
maintain the market value of its underlying investment portfolio within one half of one percent of the value of its shares.

The District's investments in Pools are reported at an amount determined by the fair value per share of the pool's underlying
portfolio, unless the pool is 2a7-like, in which case they are reported at share value. A 2a7-like pool is ohe which is not
registered with the Securities and Exchange Commission ("SEC") as an investment company, but nevertheless has a policy
that it will, and does, operate in a manner consistent with the SEC's Rule 2a7 of the Investment Company Act of 1940.

D. Capital Assets

Capital asset activity for the year ended August 31, 2013, was as follows:

Beginning Ending
Balances Increases Decreases  Balances
Govermmental activifies: palEnees ASES. s o
Capital assets not being depreciated:
Land $ 1,220,020 % - $ -- $ 1,220,020
Construction in progress 75,739 2,217,720 e 2,293,459
Total capital assets not being depreciated 1,295,759 22177200~ 3,513,479
Capital assets being depreciated:
Buildings and improvements 37,951,742 211,244 -- 38,162,986
Equipment 1,478,320 83,264 - 1,561,584
Vehicles 2,119,015 21,942 - 2,140,957
Total capital assets being depreciated 41549077 316450 41,865,527
Less accumulated depreciation for: ' - o
Buildings and improvements (17,104,408) (1,017,213} -- (18,121,622)
Equipment (1,096,875) (76,875) - (1,173,750)
Vehicles (1,608,736} (95644) = - (1,704,380)
Total accumulated depreciation (19,810,020) (1,189,732 - (20,999,752)
Total capital assets being depreciated, net 21,739,057 (873,282) -~  20,865775
Governmental activities capital assets, net $ 23034816 § 1,344,438 § - § 24379254
Depreciation was charged to functions as follows:
Instruction $ 749,782
Instructional Resources and Media Services 22,446
School Leadership 7,510
Guidance, Counseling, & Evaluation Services 790
Health Services 2,656
Student Transportation 78,276
Food Services 58,989
Extracurricutar Activities 223,053
General Administration 4,223
Plant Maintenance and Qperations 35,592
Security and Monitoring Services 4,665
Data Processing Services 1,750
$ 1,189,732
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E. interfund Balances and Activities
1. Due To and From Other Funds
Batances due to and due from other funds at August 31, 2013, consisted of the following:
Due To Fund Due From Fund ~Amount  Purpose
General Fund Other Governmental Funds $ 5,667 Short-term loans
Total $ 5867
All amounts due are scheduled to be repaid within one year.
2. Transfers To and From Other Funds
Transfers to and from other funds at August 31, 2013, consisted of the following:
Transfers From  TransfersTo _Amount  Reason
Other Governmentai Funds General Fund 5 2231 Reimburse expenditures
Total $ 223
F.  Long-Term Obligations

The District has entered into a centinuing disclosure undertaking to provide Annual Reports and Material Event Notices
to the State Information Depository of Texas, which is the Municipal Advisory Council. This information is required under
SEC Rule 15¢2-12 to enable investors to analyze the financial condition and operations of the District.

1. Long-Term Obligation Activity
Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the year ended
August 31, 2013, are as follows:
Amounts
Beginning Ending Due Within
~ Balance Increases  Decreases Balance One Year
Governmental activities; R
General obligation bonds $ 18,545,000 $ 6,240,000 $ 7,000,000 $§ 17,785,000 $ 670,000
Notes 362,425 2,610,000 302,445 2,659,980 247 221
Accreted interest on CABs 23,130 46,454 - 69,584 .
Unamortized bond premium 840,985 585,394 - 134,683 1,281,696 -
Total governmental activities $ 19,761,540 8 9,481,848 § 7437128 S 21,806260 $ 917,221
2. Notes Payable

Local Government Code Section 271.005 gives the District the authority to enter into installment agreements
for the purchase of personal property.

On April 30, 2009, the District entered into a loan agreement with First National Bank of Gilmer for the purpose
of capital improvements and equipment purchases. The original amount of the loan was $250,000. On June
20, 2013, the District entered into a loan agreement with Gilmer National Bank for the purpose of capital
improvements and equipment purchases. The original amount of the loan was $500,000.

On February 15, 2013, the District issued Maintenance Tax Notes in the amount of $2,110,000 o finance
improvements to the stadium.
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Notes payable currently outstanding are as follows:

interest Maturity
Purpose; Rates Date Amount
Governmental Activities - Capital Purchases | 2.988% 4/30/2014 § 49,980
Governmental Activities - Capital Purchases 3.0% 8/16/2018 500,000
Governmental Activities - Capital Purchases 2.0-2.5% 8/15/2030 2,110,000
$ 2,659,980
3.  Bonds Payable
Bonds payable currently outstanding are as foilows:
Interest Maturity
Title of Issue; Rates Date Amount
Series 2003 Unlimited Tax School Building Bonds T 3BE% 2/15/2014 § 245,000
Series 2004 Unlimited Tax School Building Bonds 6.00% 211512014 235,000
Series 2005 Unlimited Tax School Building Bonds 4.25-6.00% 2/15/2032 2,455,000
Series 2012 Unlimited Tax Refunding Bonds 2.00-3.50% 2152030 8,720,000
Series 2013 Unlimited Tax Refunding Bonds 2.00-3.25% 2M15/2033 6,130,000
$ 17,785,000

4. Debt Service Requirements
Debt service requirements on long-term debt at August 31, 2013, are as follows:

Governmental Activities

Year Ending August 31, ~ PrincipalInterest Total

2014 $  9i7.221% 600,734 § 1,517,955
2015 747 387 715,655 1,462,952
2016 905,359 559,868 1,465,227
2017 923,411 538 365 1,461,776
2018 951,592 516,320 1,467,912
2019-2023 4 585 000 2,213,089 6,798,089
2024-2028 5,425,000 1,441,373 6,866,373
2029-2033 5,990,000 482,481 6,472,481
Totals $ 20444980% 7,067,785 § 27512765

5.  Advance Refunding of Debt

During the year ended August 31, 2013, the District issued $6,240,000 of tax refunding bonds to provide
resources to purchase U.S. Government State and Local Governmental Series securities that were placed in an
escrow account for the purpose of generating resources for all future debt service payments of $6,255,000 in
school building bonds. As a result, certain maturities of the refunded issues are considerad to be defeased and
the liability has been removed from the governmental activities column of the statement of net position. The
reacquisition price exceeded the net camying amount of the old debt by $385,250. This amount is being
netted against the new debt and amortized over the life of the new debt. This advance refunding resulted in
an economic gain of $1,216,828 and was undertaken to reduce future interest payments.

GASB Statement No. 7, "Advance Refundings Resulting in Defeasance of Debt," provides that refunded debt
and assets placed in escrow for the payment of related debt service be excluded from the financial statements.
As of August 31, 2013, outstanding balances of bond issues that have been refunded and defeased in-substance
by placing existing assets and the proceeds of new bonds in an irrevocable trust to provide for all future debt
service payments are as follows.
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Bond Issue Amount
Series 2003 Unlimited Tax School Building Bonds $  7.990,000
Series 2004 Unlimited Tax School Building Bonds 7,070,000
Total $ 15,080,000

Risk Management

The District is exposed to various risks of loss related to torts, theft, damage or destruction of assets, errors and
omissions, injuries to employees, and natural disasters. During fiscal year 2013, the District purchased commercial
insurance to cover general liabilities. There were no significant reductions in coverage in the past fiscal year and
there were no settlements exceeding insurance coverage for each of the past three fiscal years.

Pension Plan

1.

Plan Description

The District contributes to the Teacher Retirement System of Texas (TRS), a cost-sharing multiple employer
defined benefit pension plan. TRS administers retirement and disability annuities, and death and survivor
benefits to employees and beneficiaries of employees of the public school systems of Texas. It operates
primarily under the provisions of the Texas Constitution, Article XVI, Sec. 87, and Texas Government Code,
Title 8, Subtitle C. TRS also administers proportionat retirement benefits and service credit transfer under Texas
Government Code, Title 8, Chapters 803 and 805, respectively. The Texas state legislature has the authority to
establish and amend benefit provisions of the pension plan and may, under certain circumstances, grant special
authority to the TRS Board of Trustees. TRS issues a publicly available financial report that includes financial
statements and required supplementary information for the defined benefit pension plan. That report may be
obtained by downloading the report from the TRS internet website, www.trs.state.tx.us, under the TRS
Publications heading, by calling the TRS Communications Department at 1-800-223-8778, or by writing to the
TRS Communications Department, 1000 Red River Street, Austin, Texas 78701,

Funding Policy

Contribution requirements are not actuarially determined but are established and amended by the Texas state
legislature. The state funding policy is as follows: (1) The state constitution requires the legislature to establish a
member contribution rate of not less than 6.0% of the member's annual compensation and a state contribution
rate of not less that 6.0% and not more than 10% of the aggregate annual compensation of all members of the
system. (2) A state statute prohibits benefif improvements or contribution reductions if, as a result of a particutar
action, the time required to amortize TRS' unfunded actuarial liabilities would be increased to a period that
exceeds 31 years, or, if the amortization period already exceeds 31 years, the period would be increased by such
action. State law provides for a member contribution rate of 8.4% for fiscal years 2013, 2012 and 2011, and a
state contribution rate of 6.4% for fiscal year 2013, 6.0 % for fiscal year 2012, and 6.644% for fiscal year 2011.
In certain instances the reporting district is required to make all or a portion of the state's contribution. State
contributions to TRS made on behalf of the District's employees for the years ending August 31, 2013, 2012 and
2011 were $706,082, 702,626 and $853,039, respectively. The District paid additional state contributions for
the years ending August 31, 2013, 2012 and 2011 in the amount of $116,161, $86,560 and $123,868,
respectively, on portion of the employees' salaries that exceeded the statutory minimum.

Retiree Health Care Plans

1.

TRS-Care

a. Plan Description
The District contributes to the Texas Public School Retired Employees Group Insurance Program
{TRS-Care), a cost-sharing multiple-employer defined benefit postemployment heaith care plan administered

by the Teacher Retirement System of Texas (TRS). TRS-Care Retired Plan provides health care coverage for
certain persons (and their dependents) who retired under the Teacher Retirement System of Texas. The
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statutory authority for the program is Texas Insurance Code, Chapter 1575. Section 1575.052 grants the TRS
Board of Trustees the authority to establish and amend basic and optional group insurance coverage for
participants. The TRS issues a publicly available financial report that includes financial statements and
required supplementary information for TRS-Care. That report may be obtained by visiting the TRS web
site at www.irs,state.bx.us under the TRS Publications heading, by writing to the Communications
Department of the Teacher Retirement System of Texas at 1000 Red River Street, Austin, Texas 78701, or
by calling the TRS Communications Department at 1-800-223-8778.

b. Funding Policy

Contribution requirements are not actuarially determined but are legally established each biennium by
the Texas Legislature. Texas Insurance Code, Sections 1575.202, 203, and 204 establish state, active
employee, and public school contributions, respectively. Funding for free basic coverage is provided by
the program based upon public school district payroll. Per Texas Insurance Code, Chapter 1575, the
public school contribution may not be less than 0.25% or greater than 0.75% of the salary of each active
employee of the public school. Funding for optional coverage is provided by those participants selecting
the optionat coverage. The State of Texas contribution rate was 0.5% for fiscal year 2013 and 1.0% for
fiscal years 2012 and 2011. The active public school employee and school district contribution rates were
B5% and .55%, respectively, for fiscal years 2013, 2012, and 2011. For the years ended August 31, 2013,
2012, and 2011, the State's contributions to TRS-Care were $65,154, $125246, and $135.354,
respectively, the active member contributions were $84,700, $81,410, and $87,980, respectively, and the
District's contributions were $71,670, $68,885, and $74 445, respectively, which equaled the required
contributions each year.

Medicare Part D Subsidies

The Medicare Prescription Drug, Improvement, and Modernization Act of 2003, which was effective January 1,
2008, established prescription drug coverage for Medicare beneficiaries known as Medicare Part D. One of the
provisions of Medicare Part D allows for the Texas Public School Retired Employee Group Insurance Program
(TRS-Care) to receive retiree drug subsidy payments from the federal government to offset certain prescription
drug expenditures for eligible TRS-Care participants. For the fiscal years ended August 31, 2013, 2012, and
2011, the subsidy payments received by TRS-Care on behalf of the District were $34,437, $27,687, and
$36,329, respectively.

J.  Employee Health Care Coverage

During the year ended August 31, 2013, employees of the District were covered by a health insurance plan (the Plan).
The District paid premiums of $226 per month per employee to the Plan. Employees, at their option, authorized
payroll withholdings to pay premiums for dependents. All premiums were paid to a third parly administrator, acting
on behalf of the licensed insurer. The Plan was authorized by Section 21.922, Texas Education Code and was
documented by contractual agreement,

The contract between the District and the third party administrator is renewable September 1, 2013, and terms of
coverage and premium costs are included in the contractual provisions.

K. Commitments and Contingencies

1.

Contingencies

The District participates in grant programs which are governed by various rules and regulations of the grantor
agencies. Costs charged to the respective grant programs are subject to audit and adjustment by the grantor
agencies; therefore, to the exient that the District has not complied with the rules and regulations govering the
grants, refunds of any money received may be required and the collectibility of any related receivable may be
impaired. In the opinion of the District, there are no significant contingent liabilities relating to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying basic financial statements for such contingencies.
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2. Liigation
No reportable litigation was pending against the District at August 31, 2013,
L. Shared Services Arrangements
Shared Services Arrangement - Membership

The District participates in a shared services arrangement ("SSA") for special education and alternative education
with the following school districts:

Special Education Alternative Education
Big Sandy i1SD Big Sandy ISD
Harmony I1SD Harmony ISD
New Diana [SD New Diana ISD
Union Grove ISD Union Grove 1SD
Union Hill ISD Union Hill ISD

Ore City ISD

The District does not account for revenues or expenditures in this program and does not disclose them in these
financial statements. The District neither has a joint ownership interest in fixed assets purchased by the fiscal agent,
Big Sandy ISD, nor does the District have a net equity interest in the fiscal agent. The fiscal agent is neither
accumulating significant financial resources nor fiscal exigencies that would give rise to a future additional benefit or
burden to the District. The fiscal agent manager is responsible for all financial activities of the SSA.

M. Committed Fund Balance
Other committed fund balance consists of the following:
General Fund - committed for roof replacements $ 500,000
Other Governmental Funds - committed for campus activities 88,733

N.  Workers Compensation Coverage
The District joined together with other school districts in the Fast Texas area to form the East Texas Educational
Insurance Association, a public entity risk pool currently operating a workers' compensation risk management and
insurance program for various member school districts. Total workers' compensation claims paid amounted to
$11,020 for current year claims and $28,269 for claims incurred in prior years. When and if other school districts in

the Association exceed their annual loss fund maximums, the District will be required to pay a percentage share of
the excess. A reconciliation of changes in the liability for claims for the current and prior fiscal year is presented

below;
Beginning Claims Claims Ending
Balance ~ Incured  Pad  Balance
Year Ended August 31, 2013 $ 119,150 $ (4,161)% 37,289 §% 77,700
Year Ended August 31, 2012 115,775 38,118 34,743 119,150
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0. Revenue from Local Sources

Revenue from local sources consists of the following:

Other
General Governmental
Fund ~ Funds Total
Property Taxes $ 8,620,659 % 1,201,927 $ 9,822,586
Services Provided to Other Districts 95,992 7,451 103,443
Tuition and Fees 20,967 - 20,967
Investment Earnings 36,408 2,520 38,928
Athletic Activities 161,298 - 161,299
Food Service Activities . 293,249 293,249
Campus Activity Funds e 131,233 131,233
Other 228,974 - 228974

$ ..9164299% 1636380 $ 10,800,679
P. Subsequent Events

Management has evaluated subsequent events through December 10, 2013, the date on which the financial
statements were available to be issued.

Q.  Prior Period Adjustment
Beginning net position has been reduced by $240,257 to reflect a change in accounting policy. The District
implemented the provisions of GASB Statement No. 65, "ltems Previously Reported as Assets and Liabilities" during

the year ended August 31, 2013. As a result, debt issuance costs previously capitalized and amortized have been
removed from the statement of net position.
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Required Supplementary Information

Required supplementary information includes financial information and disclosures required by the Governmental
Accounting Standards Board but not considered a part of the basic financial statements.
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Data
Control
Codes
REVENUES:
5700 Local and Intermediate Sources $
5800 State Program Revenues
5900 Federal Program Revenues
5020 Total Revenues

EXPENDITURES:
Current:
Instruction & Instructional Related Services:
0011 Instruction
0012 Instructional Resources and Media Services
0013 Curriculum and Staff Development
Totat Instruction & Instr. Related Services

Instructional and Schoo! Leadership;
0021 Instructional Leadership
0023 School Leadership
Total Instructional & School Leadership

Support Services - Student (Pupil):
0031 Guidance, Counseling and Evaluation Services
0033 Health Services
0034 Student (Pupil) Transportation
0036 Cocurricular/Extracurricular Activities
Total Support Services - Student (Pupil)

Administrative Support Services:
0041 General Administration
‘Total Administrative Support Services

Support Services - Nonstudent Based:
0051 Plant Maintenance and Operations
0052 Security and Monitoring Services
0053 Data Processing Services
Total Support Services - Nonstudent Based

Ancillary Services:
0061 Community Services
Total Ancillary Services

Debt Service:
0071 Principal on Long-Term Debt
0073 Bond Issuance Costs and Fees
Total Debt Service

Capital Outlay:
0081 Capital Outlay
Total Capital Qutlay

Intergovernmental Charges:
0093 Payments to Fiscal AgenttMember Dist.-SSA
0099 Other Intergovernmental Charges
Total Intergovernmental Charges
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Budgeted Amounts
Original Final
8,009,006 $ 9,163,257 §
8,323,448 8,678,448
52,569 - 148,569
17,375,023 17,990,274
9,450,545 9,849,183
485,638 538,639
145,769 - 168,083
10,081,953 10,655,815
125,036 131,036
1,100,605 1,141,605
1,225,641 1,272,641
446,030 478,030
246,783 259,233
944,610 1,205,388
1,310,770 1,546,609
2,948,193 3,487,260
522,783 556,783
- 522,783 556,783
1,882,911 2,328,133
143,093 163,093
115,293 - 164,203
2,141,297 2,856,519
28610 34,610
28,610 34,610
170,000 310,000
32,616 32,616
202,616 342,616
28,000 453,000
28,000 453,000
469,000 469,000
220,100 200,100
- 689,100 669,100

Actual

9,164,299
8,336,089
150,563
17,650,951

9,492,793
513,868
153,727

10,160,388

120,709
1,100,923
1,221,632

443,048
246,827
821,906
1,439,070
2,950,851

532,948
532,948

2,195,689
155,028
130,298

2,481,015

24,131
24131

302,445
33,542
335,987

94,054
94,054

468,622
198,316
666,938

EXHIBIT G
Page 1 of 2

Variance with
Final Budget
Positive
{Negative)

$ 1,042
(342,359)
1,994
(339,323)

356,390
24,771
14,366

395,527

10,327
40,682
51,009

32,082

12 406
383,482
107,539
536,409

23835
23,835

133,444
8,065
33,995
175,504

10,479
10,479

7,555
 (926)
16,629

358,946
358,946

378
1,784
2,162



GILMER INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2013

EXHIBIT G-1
Page 2 of 2

1 2 3 Variance with

Data Final Budget
Control Budgeted Amounts Positive
Codes Original ~ Final ~Actual (Negative)
6030 Total Expenditures 17,868,193 20,028,444 18,467,944 1,560,500

1100 Excess (Deficiency) of Revenues Over {Under)

1100 Expenditures (493,170) (2,038,170} (816,993) 1,221,177

Other Financing Sources (Uses):

7914 tssuance of Non-Current Debt - 658,000 500,000 (158,000)
7915 Transfers In - - 2,231 2,231
7080 Total Other Financing Sources and (Uses) - 658,000 502,231 (155,769)

1200 Net Change in Fund Balance (493,170) {1,380,170) (314,762) 1,065,408
0100 Fund Balance - Beginning 5,622,657 5,622,657 5,822,657 --

3000 Fund Balance - Ending $ 5120487 § 4242487 S 5307895 § 1,065,408

55



GILMER INDEPENDENT SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED AUGUST 31, 2013

Budget

The official budget was prepared for adoption for all Governmental Fund Types. The budget was prepared in
accordance with accounting practices generally accepted in the United States of America. The following procedures are
followed in establishing the budgetary data reflected in the basic financial statements:

a. Prior to August 20 of the preceding fiscal year, the District prepares a budget for the next succeeding
fiscal year beginning September 1. The operating budget includes proposed expenditures and the means
of financing them.

b. A meeting of the Board is then called for the purpose of adopting the proposed budget after ten days'
public notice of the meeting has been given.

¢. Prior to September 1, the budget is legally enacted through passage of a resolution by the Board.

Once a budget is approved, it can be amended at function and fund level only by approval of a majority of the members
of the Board. Amendments are presented to the Board at its regular meetings.

Each amendment must have Board approval. Such amendments are made bhefore the fact, are reflected in the official
minutes of the Board and are not made after fiscal year end as required by law.

Each amendment is controlled by the business manager at the revenue and expenditure function/object level.
Budgeted amounts are as amended by the Board. All budget appropriations tapse at year end.

Encumbrances for goods or purchased services are documented by purchase orders or contracts. Under Texas law,
appropriations lapse at August 31, and encumbrances outstanding at that time are to be either cancelled or
appropriately provided for in the subsequent year's budget. There were no end-of-year outstanding encumbrances that
were provided for in the subsequent year's budget,
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Combining Statements and Budget Comparisons
as Supplementary Information

This supplementary information includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presented for purposes of additional analysis,
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COMBINING STATEMENTS AS SUPPLEMENTARY INFORMATION
NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

ESEA Title § improving Basic Programs fund
Used to account on a project basis for federal funds allocated to programs for economically disadvantaged children.

iDEA-B Formula Program Fund
Used to account on a project basis for federal funds to operate educational programs for children with disabilities.

IDEA-B Preschool Program Fund
Used to account on a project basis for federal funds granted for preschool children with disabilities.

National Schoo! Breakfast/Lunch Program Fund
Used to account for local, state and federal funds used to operate the District's food service program.

Summer Feeding Program Fund
Used to account for federal funds used to operate the District's summer feeding program.

Career and Technology - Basic Grant Program Fund
Used to account on a project basis for federal funds to provide career and technology education.

ESEA Title It Part A - Teacher & Principal Training and Recruitment Program Fund
Used fo account on a project basis for federal funds to increase student academic achievement.

English Language Acquisition and Enhancement Program Fund
Used to account on a project basis for federal funds granted to improve the education of fimited English proficient
children.

Summer School LEP Fund
Used to account on a project basis for state funds to assist students with limited English proficiency and prepare them
to be successful in kindergarten and first grade.

Advanced Placement incentives Program Fund
Used to account on a project basis for state funds allocated for teacher training.

Student Success Initiative Program Fund
Used to account on a project basis for state funds allocated for intervention programs for struggling students.

State Textbook Fund
Used to account for state funds allocated for instructional materials.

Campus Activity Funds
Used to account for transactions related to campus activity funds.

DEBT SERVICE FUND
Used to account for debt transactions for which a tax has been levied.
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GILMER INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

AUGUST 31, 2013

Data
Control
Codes

1110
1120
1225
1240
1300
1000

2110
2160
2170
2300
2000

2600

3410

3450
3480

3545
3000

4000

ASSETS:
Cash and Cash Equivalents
Current Investments
Taxes Receivable, Net
Due from Other Governmenis
Inventories

Total Assets

LIABILITIES:

Current Liabilities:
Accounts Payable
Accrued Wages Payable
Due to Other Funds

Unearned Revenue

Total Liabilities

DEFERRED INFL.OWS OF RESOURCES:

Deferred Property Tax Revenue

Total Deferred Inflows of Resources

FUND BALANCES:

Nonspendable Fund Balances:
Inventories

Restricted Fund Balances;

Federal/State Funds Grant Restrictions
Retirement of Long-Term Debt

Committed Fund Balances:

Other Committed Fund Balance

Total Fund Balances

Total Liabilities, Deferred Inflow

of Resources and Fund Balances

Special
Revenue
Funds o

592,198

51,926
38,313

... 682437

66,479
38,287

5,667
23,106

138,530

19,540

440,625

88,733

548,808

682437

60

Debt
Service
Fund

16,805
305,003
132,840

...454,738

132,840

132,840

321,868

321,898

464,738

$

Capitat
Projects
Fund

90,129

90,129

EXHIBIT H-1

Total
Nonmajor
Governmental
Funds (See
Exhibit C-1)

$ 699,132
305,003
132,840

51,926
38,313
. 14227,304

$ 156,608
38,287

5,667

23,106

... 223,668

132,840
132,840

19,540

440,625
321,898

88,733
870,796

3. 1,227,304



GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 3t, 2013

Data Special Debt
Control Revenue Service
Codes Funds Fund

REVENUES: LLodanas o o
5700 Local and Intermediate Sources $ 433,745 % 1,202,635
5800 State Program Revenues 216,878 -~
5000 Federal Program Revenues 1,083,014 -
5020 Total Revenues 2,633,637 1,202,635
EXPENDITURES:
Current:

0011 Instruction 988,479 o

0013 Curriculum and Staff Development 234,119 -

0023  School Leadership 1,120 --

0031  Guidance, Counseling, & Evaluation Services 110,443 -

0035 Food Service 1,292,480 -

0051  Facilities Maintenance and Operations 14,970 -

0061  Community Services 6,575 -

0071 Principal on Long-term Debt - 745,000
0072 Interest on Long-term Debt -- 506,610
0073 Bond issuance Costs and Fees -- 126,939
0081 Capital Outiay - o B
6030  Total Expenditures 2,648,186 1,378,549

1100 Excess (Deficiency) of Revenues Over (Under)

1100  Expenditures (14548 (175,814)

Other Financing Sources and (Uses):

7911 Capital-Related Debt Issued (Regular Bonds) - 6,240,000
7914 lssuance of Non-Current Debt -- =
7916  Premium or Discount on Issuance of Bonds -- 531,063
7917  Prepaid Interest -- 13,117
8911 Transfers Out (2,231} --

8949  Payment to Escrow Agent for Bond Refunding -- - (6,640,250)
7080 Total Other Financing Sources and {Uses) 223 143,920
1200 Net Change in Fund Balances - (16,780) {31,994)
0100 Fund Balances - Beginning 565,678 353,892
3000 Fund Balances - Ending $ 548898 $ = 321898 §

61

Capital
Projects
Fund

41,199
2,123,665

21164864

(2,164,864)

2,110,000
54,342
522

. ..2,164,864

s

EXHIBIT H-2

Total
Nonmajor
Governmental
Funds (See

~ Exhibit C-2)

1,636,380

216,878
1,983,014
3,836,272

988,473
234,119
1,120
110,443
1,292,480
14,070
6,575
745,000
506,610
168,138
2,123,665
8,191,599

(2,355,327)

6,240,000
2,110,000
58%,395
13,639
(2,231)
(6,640,250)
2,306,553
(48,774

919,670
870,796



GILMER INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
AUGUST 31, 2013

Data
Control

Codes

ASSETS:

1110 Cash and Cash Equivalents
1240 Due from Other Governments
1300 Inventories

1000 Total Assets

LIABILITIES:

Current Liabilities:
2110  Accounts Payable
2180  Accrued Wages Payable
2170 Due to Other Funds
2300 Unearned Revenue
2000 Total Liabilities

FUND BALANCES:
Nonspendable Fund Balances:
3410 Inventories
Restricted Fund Balances:
3450 Federal/State Funds Grant Restrictions
Committed Fund Balances:
3545 Other Committed Fund Balance
3000 Total Fund Balances

4000 Total Liabilities and Fund Balances

$

211
ESEA Title |
Improving
Basic Programs

- $
13,5670

18570

9,643
3,027

- 13,570

18570 8

62

224

IDEA-B
Formula

1,875 &
12,208

14,083

14,083 §

225

IDEA-B
Preschool Grant

282 %
1,271

1,653

1,271

282

1,553

1,553 %

240
National School
Breakfast/L.unch

Program

489,958
22,838
38,313

551,108

65,564
15,185

18,772
99,501

19,540
432,068

451,608

551,109



242
Summer
Feeding
Program

8,557

8,557

8,557

8,557

8,557

244
Career and Tech
Basic

. Grant

255
ESEA Title li
Training &
Recruiting

63

1.568

1,559

269

1,260

1,550

1,559

263

English Language
Acquisition and

Enhancement

480

480

480

. 480

480

EXHIBIT H-3
Page 1 of 2

289
Summer
School
LEP



GILMER INDEPENDENT SCHOOL. DISTRICT
COMBINING BALANCE SHEET

NONMAJOR SPECIAL REVENUE FUNDS

AUGUST 31, 2013

Data
Control

Codes

ASSETS:

1110 Cash and Cash Eguivalents
1240 Due from Other Governments
1300 Inventories

1000 Total Assets

LIABILITIES:

Current Liabilities:
2110  Accounts Payable
2160  Accrued Wages Payable
2170 Due to Other Funds
2300 Unearned Revenue
2000 Total Liabilities

FUND BALANCES:
Nonspendable Fund Balances:
3410 Inventories
Restricted Fund Balances:
3450 Federal/State Funds Grant Restrictions
Committed Fund Balances:
3545 Other Committed Fund Balance
3000 Total Fund Balances

4000 Total Liabilities and Fund Balances

64

397
Advanced
Placement
Incentives

$ 212

212

212
212

404
Student
Success
Initiative



EXHIBIT H-3

Page 2 of 2
Total

Nonmajor

410 461 Special

State Campus Revenue

Textbook Activity Funds (See

~ Fund Funds Exhibit H-1)
2,581 $ 88,733 $ 592,198
- - 51,926
L . LT 38,313
... 2,581 ... ...88733 _ 682,437
616 $ - $ 66,479
- -- 38,287
o - 5667
1985 T 23,106
- 2,581 - 133,539
-- - 19,540
- - 440,625
- B 88,733 - 88,733
R .. 88733 548,898
2,581 $ ....88733 $ 682,437
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GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

211 224
Data ESEA Title |
Control improving IDEA-B
Codes Basic Programs Formula
REVENUES: Dasle FIL .
5700 Local and Intermediate Sources $ - $ -
5800 State Program Revenues - --
5800 Federal Program Revenues 577,127 - 231,308
5020  Total Revenues - 577127 231,308
EXPENDITURES:
Current;
0011  Instruction 372,421 231,308
0013  Curriculum and Staff Development 88,324 -
0023  School Leadership -- -
0031  Guidance, Counseling, & Evaluation Services 110,443 -~
0035 Food Service -- -~
0051  Facilities Maintenance and Operations -- -
0061  Community Services 5,939 -
6030  Total Expenditures - s7rA27 231,308
1100 Excess (Deficiency) of Revenues QOver {Under)
1100 Expenditures T T
Other Financing Sources and (Uses):
8911  Transfers Out -~ --
7080 Total Other Financing Sources and (Uses) - -
1200 Net Change in Fund Balances - - -
(100 Fund Balances - Beginning -- _ -
3000 Fund Balances - Ending $ - s -

66

$

225 240
National School
IDEA-B Breakfast/Lunch
Preschool Grant Program
- $ 301,598
-- 9,349
23,016 - 935,367
23,018 1,246,312
23,016 -
- 1,263,811
e 14,970
23,016 1,278,781
- - (32,469)
- - (32,4689)
- - 484,077
- $ 451,608



242
Summer
Feeding
Program

485

244
Career and Tech
Basic

... Grant

725,056

22,624
2,432

255
ESEA Title l§
Training &
Recruiting

139,360

139,360

138,240
1,120

67

263
English Language
Acquisition and
Enhancement

636
12,808

EXHIBIT H-4
Page 1 of 2

289

Summer
School

LEP

2,231
2,231

2,231

(2,231)
(2,231)



GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

Data
Control
Codes

REVENUES:

5700 Local and Intermediate Sources
5800 State Program Revenues
5900 Federal Program Revenues
5020 Total Revenues

EXPENDITURES:
Current:
0011 Instruction
0013 Curriculum and Staff Development
0023  School Leadership
0031  Guidance, Counseling, & Evaluation Services
0035 Food Service
0051  Facilities Maintenance and Operations
0061  Community Services
6030 Total Expenditures

1100 Excess (Beficiency) of Revenues Over (Under)
1100  Expenditures

Other Financing Sources and {Uses):
8911 Transfers Out
7080 Total Other Financing Sources and (Uses)
1200 Net Change in Fund Balances

0100 Fund Balances - Beginning
3000 Fund Balances - Ending

68

397
Advanced

Place
Incen

ment
tives

2,538

2,538

1.006
1,532

2538

404

Student
Success
Initiative

10,563

10,563

10,563



410
State
Textbook
Fund

194,428

194,428

194,428

461
Campus
Activity
Funds

131,664

131,664

124,532

7,132

81,601
88,733

69

EXHIBIT H-4
Page 2 of 2

Total
Nonmajor
Special
Revenue
Funds (See

* Exhibit H-2)

433,745
216,878
1,983,014
2,633,637

988,479
234,119
1,120
110,443
1,292,480
14,970

6,575
2,648,186

(14,549)

(2,231
(2,231)
{16,780)

565,678
.. 548,898



GILMER INDEPENDENT SCHOOL DISTRICT EXHIBIT H-5
NATIONAL SCHOOL BREAKFAST AND LUNCH PROGRAM

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2013

1 2 3 Variance with
Data Final Budget
Control Budgeted Amounts Positive
Codes Criginal " Final Actual {Negative)
REVENUES: S
5700 Local and Intermediate Sources $ 306,697 § 308,697 § 301,596 3% (5,101)
5800 State Program Revenues 7,500 14,500 9,349 (5,151)
5900 Federal Program Revenues 832,000 947,000 - 935,367 (11,633)
5020  Total Revenues 1,146,197 1,268,197 1,246,312 (21,885)
EXPENDITURES:
Current;
Support Services - Student (Pupil):
0035 Food Services 1,131,227 1,389,227 1,263,811 125,416
Total Support Services - Student {Pupil) 1,131,227 1,389,227 1,263,811 '125,41_6
Support Services - Nonstudent Based:
0051  Plant Maintenance and Operations 14,970 14,970 S 14,970 -
Total Support Services - Nonstudent Based 14970 14970 14,970 -
6030 Total Expenditures 1,146,197 1,404,197 1,278,781 125,416
1100 Excess (Deficiency) of Revenues Over (Under)
1100 Expenditures - {136,000) (32,469) 103,531
1200 Net Change in Fund Balance - © {136,000) (32,469) 103,531
0100 Fund Balance - Beginning 484,077 484,077 484,077 -
3000 Fund Balance - Ending $ 484077 $ 348077 $ 451808 § 103,531
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GILMER INDEPENDENT SCHOOL DISTRICT

DEBT SERVICE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2013

Data

Control

Codes

REVENUES:

Local and Intermediate Sources
Total Revenues

5700
5020

EXPENDITURES:

Debt Service:

Principal on Long-Term Debt

Interest on Long-Term Debt

Bond Issuance Costs and Fees
Total Debt Service

0071
0072
0073

6030 Total Expenditures

1100
1100

Excess (Deficiency) of Revenues Over (Under)
Expenditures

Other Financing Sources (Uses):
Debt Issued (Refunding Bonds)
Premium or Discount on Issuance of Bonds
Prepaid Interest
Payment to Bond Escrow Agent
Total Cther Financing Sources and (Uses)
Net Change in Fund Balance

7911
7916
7917
8949
7080
1200

G100
3000

Fund Balance - Beginning
Fund Balance - Ending

$

1

2

Budgeted Amounts

Original

1,219,723 §

1,219,723

745,000
536,723
5,000
1,286,723

1,286,723

(67,000)

o (67,000)

353,892

.. 286892 %

71

Final

1,219,723
1,219,723

745,000
349,841
88,000

1,382,841

1,382,841

(163,118)

6,240,000
587,599

(6,731,481)

96,118
(67,000)

353,892

286,892 §

Actual

1,202,635

1,202,635

745,000
506,610
126,939

1,378,549

1,378,549

(175,914)

6,240,000
531,053
13,117

(6,640,250}

143,920
(31,994)

353,892

321,898 §

EXHIBIT H-6

Variance with
Final Budget
Positive
{Negative)

(17,088)
(17,088)

43231
(38,939)
4292

4292
(12,796)

(56,546)
13117
91,231
47,802
35,006

35,008
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COMBINING STATEMENTS AS SUPPLEMENTARY INFORMATION
ENTERPRISE FUNDS

ENTERPRISE FUNDS

Stadium Enterprise Fund:
Used to account for merchandise sales and parking at Buckeye Stadium.

District Enterprise Fund
Used to account for various enterprise activities.
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GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF NET POSITION
NONMAJOR ENTERPRISE FUNDS

AUGUST 31, 2013

Data
Centrol
Codes
ASSETS:
Current Assets:
1110 Cash and Cash Equivalents
1310 Inventories, at Cost
Total Current Assets
1000 Total Assets

LIABILITIES:
Current Liabilities:
2110 Accounts Payable
Total Current Liabilities
2000 Total Liabilities

NET POSITION:
3800 Unrestricted
3000 Total Net Position

Enterprise
Fund

" Stadium

Enterprise
Fund

1,338
7,521

8,859

8,859

8,619
78,619

240

240

74

Enterprise

Fund
District

Enterprise

Fund

78

79

.. .79
79

79

EXHIBIT H-7

Total
Nonhmajor
Enterprise

Funds {(See
Exhibit D-1)

$ 1.417
7.521
8,038
8,038

$ 8619
8,619
8619

$ 319



GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES N FUND NET POSITION

NONMAJOR ENTERPRISE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

Enterprise
Fund
Data " Stadium
Control Enterprise
Codes Fund
OPERATING REVENUES: '
5700 Local and Intermediate Sources $ 240
5020 Total Revenues 240
OPERATING EXPENSES:
6400 Other Operating Costs -
6030 Total Expenses -
1300 Change in Net Position 240
0100 Total Net Position - Beginning -
3300 Total Net Position - Ending $ 240

75

Enterprise
Fund
District
Enterprise

Fund

580
580

(580)

659
79

EXHIBIT H-8



GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF CASH FLOWS

NONMAJOR ENTERPRISE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2013

Cash Flows from Operating Activities:

Cash Received from Customers

Cash Payments to Suppliers for Goods and Services
Net Cash Provided (Used) by Operating Activities

Cash Flows from Non-capital Financing Activities:
Transfers From (To) Other Funds
Net Cash Provided (Used) by Non-capital
Financing Activities

Cash Flows from Capital and Related Financing Activities:
Contributed Capital

Net Cash Provided (Used) for Capital and
Related Financing Activities

Cash Flows from Investing Activities:
Interest and Dividends on Investments
Net Cash Provided (Used) for Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Eguivalents at End of Year

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:

Operating Income (Loss)

Change in Assets and Liabilities:
Decrease (Increase) in Inventories
Increase {Decrease) in Accounts Payable

Total Adjustments
Net Cash Provided (Used) by Operating Activities

76

748
Stadium
Enterprise
Fund
1,338

1,338

1,338

1,338

240

(7,521
8,619
1,008

...1,338

749
Disfrict
Enterprise
Fund

(580)
(580)

(580)
659
79

(580)

EXHIBIT H-8

Total
Nonmaijor
Enterprise

Funds (See
Exhibit D-3)

1,338
(580)
758

758
659
1,417

(340)

(7.521)
8,619
1,008

758



COMBINING STATEMENTS AS SUPPLEMENTARY INFORMATION
FIDUCIARY FUNDS

PRIVATE PURPOSE TRUST FUNDS

Schotarship Funds
Used to account for donations restricted for scholarships.

AGENCY FUNDS

Student Activity Fund
Used to account for monies belonging to student groups.
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EXHIBIT H-10
GILMER INDEPENDENT SCHOOL DISTRICT
COMBINING STATEMENT OF FIDUCIARY NET POSITION
PRIVATE-PURPOSE TRUST FUNDS
AUGUST 31, 2013

Total
Private-
809 836 Purpose
Data Trust
Control Scholarship Scholarship Funds (See
Codes Fund Fund Exhibit E-1)
ASSETS: o Laund
1110 Cash and Cash Equivalents % 16,037 $ 7,770 % 23,807
1120 Current [nvestments - 75,871 75,871
1250 Accrued Interest - 16 18
1800 Restricted Assets - 343,276 - 343,278
1000  Total Assets 16,037 426,933 442,970
LIABILITIES:
2000  Total Liabilities - -
NET POSITION:
3800 Held in Trust 16,037 426,933 _ 442,970
3000 Total Net Position $ 16037 % 426933 0§ 442970
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GILMER INDEPENDENT SCHOOL DISTRICT

COMEBINING STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

ALL PRIVATE-PURPOSE TRUST FUNDS
FOR THE YEAR ENDED AUGUST 31, 2013

Additions:

Gifts and Bequests

Net (Decrease) in Fair Value of Investments
Total Additions

Deductions:
Scholarship Awards
Total Deductions

Change in Net Assets

Net Assets-Beginning of the Year
Net Assets-End of the Year

79

$

809

Scholarship
. Fund

10,950 §

10,050
11,750
L 11,750
(800)

16,837

18037 %,

836

Scholarship
Fund

500 §

81,821
62,321

11,600
11,600
50,721

376,212
426933 §

EXHIBIT H-11

Total
Private-Purpose
Trust
Funds (See
Exhibit ££-2)

11,450
- 61,821
73,271

23,350
23,350
49,921

393,049
. 442,970



GILMER INDEPENDENT SCHOOL DISTRICT EXHIBIT H-12
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

YEAR ENDED AUGUST 31, 2013

97 5030 6050 98
Data Balance Balance
Control September 1, August 31,
Codes 2012 Additions Deductions 2013
STUDENT ACTIVITIES: S o
ASSETS
Cash & Temporary Investments $ 53245 § 171,356 § 179,444 § 45157
Total Assets $ 53245% 171,356 § 179444 % 45,157
LIABILITIES
Due to Student Groups $ 53245 % 171,356 § 179,444 % 45 157
Total Liabilities $ 53245 % 171,356 § 179,444 § 45,157
CLEARING ACCOUNTS:
ASSETS
Cash $ - $ - $ - $ -
Total Assets $ o $ - - -- $ -
LIABILITIES
Accounts Payable $ - $ - $ - $ -
Total Liabilities $ - s - S - $ -
TOTAL AGENCY FUNDS:
ASSETS
1110 Cash & Temporary Investments $ 53,245 $ 171,356 $ 179,444 § 45 157
1000 Total Assets $ 53,245 § 171356 § 179444 § 45,157
LIABILITIES
2110 Accounts Payable $ B $ - $ - $ -
2190 Due to Student Groups 53,245 171,356 179,444 45,157
2000 Total Liabilities $  53245% 171356 % = 179444 § 45,157
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Other Supplementary Information

This section includes financial information and disclosures not required by the Governmental Accounting Standards

Board and not considered a part of the basic financial statements. It may, however, include information which is
required by other entities.
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GILMER INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF DELINQUENT TAXES RECEIVABLE
FOR THE YEAR ENDED AUGUST 31, 2013

1 2 3
Assessed/Appraised

Year Ended Tax Rates Value For School

August 31 N Maintenance Debt Service Tax Purposes
2004 and Prior Years $ Various $ Various $ Various
2005 1.385 213 £95,783,800
2006 1.4445 165 655,379,366
2007 1.32 165 800,332,391
2008 1.04 .158 844,308,431
2009 1.04 158 929,784 307
2010 1.04 155 900,373,640
2011 1.04 1565 865,373,640
2012 1.04 185 837,622,343
2013 (School Year Under Audit) 1.04 145 818,171,814

1000 Totals

9000 - Partion of Row 1000 for Taxes Paid into Tax Increment Zone Under Chapter 311, Tax Code
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10
Beginning
Ralance
9/1/12

412,779

62,177

80,391
152,041
161,445£
159,139%

180,470

241,428

399.428

1,849,296

9695336 $ 8422415 $ 1175914

- $ -

83

20 3 32

Current

Year's Maintenance Debt Service

_ Total Levy _ Collections Collections
- $ 5992 § 183
- 2,166 333
- 3,490 399
- 7,838 981
- 11,722 1,781
- 19,670 3,019
- 27,820 4,148
- 54,082 8,061
- 131,955 19,667
9,695,336 8,157,480 1,137,344

$ -

40
Entire
Year's
Adjustments
$ (50,288)
(2,258)
(1,775)
(3,109)
(3.804)
(3,585)
(3,077)
(2,377)
(8,238)
4,333
$ (74,178)

$ -

EXHIBIT J-1

50
Ending
Balance
813113

$ 368,316

57,420
74,727
140,113
144,138
132,665
145,427
176,906
239,568
404,845
$ "_1,872,125;

$ -



GILMER INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES FOR COMPUTATION OF INDIRECT COST FOR 2014-2015

GENERAL AND SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2013

FUNCTION 47 - GENERAL ADMINISTRATION AND FUNCTION 89.- APPRAISAL DISTRICT COST

1T . 4 4 5 "
(702) {703) Fen | (750 (720) {Other)
Account Account School Tax Supt's indirect Direct
Number Name Board . Collection Office Cost Cost - Misc.
611X-6146 Payroll Costs R $ 228373 § 171,957i§ - $ 22,941 $
‘Fringe Benefits (Unused Leave : :
‘for Separating Employees in
6149  -Function 41 and Related 53)
-Fringe Benefits (Unused Leave
for Separating Employess in
all Functions except Function
6149 41 and Related 53)
6211  Legal Services
6212 'Audit Services
6213  Tax Appraisal and Collectlon
621X Other Prof, Services '
6220  Tuition and Transfer Payments
6230 [Education Service Centers
6240 Conlr. Maint. and Repair
6250  ;Utilities
6260 "'Rentais
6250 Mmcelianeous Contr. ~ {7 3,701 - - 1,117 “n --
6310  Operational Supplies, Materials - - L - - -
6320 Textbooks and Reading ST - S R __ N
8330  Testing Materials e - - o -
83XX  Other Supplies, Materials TB45:
6410  Travel, Subsistence, Stipends
6420 Ins. and Bonding Costs
8430 Election Costs '
G490 M|scellaneous Operatsng
6500 Debt Service
6600  Capitat Qutiay
Total $ 10480 % 198996 $ 240698 § 205585 5 44,901 $ 30,604 §
Total Expenditures for General and Special Revenue Funds (9 $
LESS: Deductions of Unallowabie Costs
FISCAL YEAR
Total Capital Outlay (6600) (10) § 405619
Total Debt & Lease (6500) (11) 3 335,987
Plant Maintenance (Function 51, 6100-6400) (12) $ 2034404
Food {Function 35, 6341 and 6499) (13 $ 561,259
Stipends (6413) (14) % 3,755
Column 4 (above) - Total Indirect Cost 3 205,585
Subtotal
Net Allowed Direct Cost $
CUMUILATIVE
Total Cost of Bulldings Before Depreciation (1520} (15) $
Historical Cost of Buildings over 50 years old (16
Amount of Federai Money in Building Cost {Net of #16) (17)
Total Cost of Furniture & Equipment Before Depreciation (1530 & 1540) (18)
Historical Cost of Furniture & Equipment over 16 years old {19)
Amount of Federal Money in Furniture & Equipment (Net of #19) (20) $

(8) Note A - No Function 53 expenditures and $198,316 in Function 99 expenditures are included in this report on administrative costs.

84

EXHIBIT J-2

Total .
423,271

9,826
20,200
198,096

2,300

7,663
535

10,825
4,818

731,264

21,116,130

3,546,609

17,669,521

38,162,986
4,414,747
3,702,541
1,326,067

542,278



STATISTICAL SECTION

This part of the Gilmer Independent School District's comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial statements, note disclosures,
and required supplementary information says about the District's overall financial health.

Contents Page

Financial Trends 85
These schedules contain trend information to help the reader understand how the District's
financial performance and well-being have changed over time.
Revenue Capacity 92
These schedules contain information to help the reader assess the factors affecting the District's
ability to generate its property taxes.
Debt Capacity 96
These schedules present information to help the reader assess the affordability of the District's
current levels of outstanding debt and the District's ability to issue additional debt in the future.
Demographic and Economic Information 100
These schedules offer demographic and economic indicators to help the reader understand
how the District's financial activities take place and o help make comparisons over time and
with other governments.
Operating Information 102
These schedules contain information about the District's operations and resources to help the

reader understand how the District's financial information relates to the services the District provides
and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive
annual financial reports for the refevant year.
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TABLE L-8
GILMER INDEPENDENT SCHOOL DISTRICT
PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO

2013 2004
~ Percentage Percentage
of Total of Total
Taxable Taxable Taxable Taxable

Taxpayer Vailue Rank - Value Value Rank Value
Sulphur River Exploration $ 15,632,544 1 1.90% § - -- --
Duoline Technologies LP 12,932,790 2 1.58% - - -

BP America Production Co 12,919,735 3 1.58% - - -
Quantum Resources Mgmt 12,552,941 4 1.53% -- - -~
Wal-Mart Stores Texas LLP 9,562,990 5 1.17% - - -
Robroy Industries 7,181,230 6 0.88% 8,120,227 6 1.40%
Union Pacific Railroad Co 7,033,378 7 0.86% 20,101,646 2 3.46%
AEP Southwestern Electric 6,550,860 8 0.80% 15,958,428 5 2.75%
Forest Oil Corp 5,711,137 9 0.70% - - -

Exxon Mobil Corp 5,366,620 10 0.66% 7,489,190 8 1.29%
Sulphur River Gathering LP - -- - 67,928,803 1 11.70%
Apache Corp - -- - 19,384,508 3 3.34%
Oneok Texas Energy -- - - 16,950,340 4 2.92%
Medicine Bow QOperations -- - - 7,675,171 7 1.32%
Etex Telephone Coop Ing - -- - 6,986,870 9 1.20%
Vintage Petroleum - . - 6,696,830 10 1.15%
Total $ 95344225 11.66% $ 177,292,011 30.53%

Source: Upshur County Appraisal District

94



§6

SPI0DSS PUISIP pUe ouIsIq [esieiddy Ajunen inysdn aoinog

%1666 L61'662'6 - %1666 LGL'66Z'6 9££'669'6 gioe
S19°46 vZ809.'6 Ly8'¢GL %8666 LI6'G09'6 Z6£°800°04 2102
%62 86 80E'vIL 0 Z10's9¢e %9L ¥6 /BT'66/'6 G2 LPE 0L LL0Z
%5986 8e0'FLO'0L 982’12 %EL 68 28L'ZYe 0L GOP'66.L°01 cloeg
%18'86 LGL'R00'L L 902'18¢ %8¢ 96 GRL¥2L'01 918'8e1 L1 B00Z
%1586 L19'048'6 $10'G8Z %9.°66 £09'G89's G18'¥iL'0lL 80062
%cC8'86 CLRPYLLL £05'Gre %1696 0ZE'66E° 11 9g6'v38' L 1002
BT 66 $0Q'CLY'OL T A %¥e 96 0s8'LSL 0L leg‘gysol 9002
%0166 GOZ'Cav's £29'93¢ %6E 96 785°9/1L'6 9’08’6 G00e
%61 66 £6€'96. 'L $ £885'GEE $ 6156 $08°0ZF L 3 €o1'06/4'2 $ ¥Goe
T AneT0 © wnowy T smes T Aaep0 © nowy A (B98I T ees
sbejusdsed juenbasgng uj ebequsoseg ayi oy {EOSI
aje(] 0} SUOIDSOT 810 SUOIS9|0D ANTT BU3 JO JBBA jBDsId peineT sexe]

S} UM PRI09II0D

SHYIA WIS NEL 1SV
SNOILOITICO GNY STIATT XYL AL¥Ad0O¥d

10141810 TOOHOS LNJAAN3I43IANI ¥3WO
6-13d7avl



g6

€0e'L 8%l %el'C PERLZL'BLE Z20L'eor' L1 868'LZE 000'G8L Lt £10¢
Loz’ 80471 %LLC NG AR AR 80116181 Z68'ese 000'G¥S 3L FARIYA
Lig' 122872} %Ll'C 0¥9'c2£'698 1¥6'194'81 £60°26¢2 000'590'81 Liog
g1l gi8'vL %¥L'C OF9'ELE'006 ErACIrA A1 iV LLE 00009561 0L0e
ore't SH8'vL %ZL'C [0E'v8.'626 208'65/'61 £B0'FLT 000'0£0°0¢ 6002
Log’L ePO'61 %0re LEP B80S PR S 06Z'0Z GG5'v8L 000°G/+'02 2002
16E°L £20'Gl %BS8C LBEZEC 008 902'680'02 PeL'661 000°568'02 £00¢
POF'L FARN 11 %¥TE 99£'6.£'GG9 AN A Zoo'za 000°g82' L2 o602
syl £28'%L %E9'E 008'€8.'G65 /6229’ Le £0T' LY 000'0£9')Z S00c
€62 L $ ¥89'7l %95°E £94'€86'CES $ CLi'¥R6'3SE ¢ L88 $ 000'seé'gl $ ¥00¢
enden uonendod anjep sgexe anjep T Tasg 82IMIBG spuog IEENY
1841920 pajewls] 01198 possossy papuog 198 10 uonebiqo [2osi4
papuog papuog 19N a|geXE) BN anlesoy jelsuag
(%) oney

SHVYIA TWOSId NIL 18V
V.LdVD d3d 1830 d3aN04g L3N NV INTYA 03SSISSY OL 1833 G3IANOS 13N 40 OlLvy

10141813 TOOHOS INIANIdAAN] ¥3NW1ID
0i-1371avl



A3

‘ziep uogejndod pue SWodUl jeuosiad 10} v1-1 9)ge ] d8g -,

QLY %EL'G 092'908'1L¢ 086'6YS 0G5.°4101°¢ - 0£G'$60'61 €10z
el %00°G OPS'194'6) GZP'Z5E - - Gii'60¥'6l clog
ope'l %9Z'S $61'9/5'61 PGLLLG - - 000'G90'81 V0T
cae'L %B65'G G99'1/2'02 Goo'/1s - - 000'095°6E 0L0c
Z0¥'L %08°G 8¥1'266'02 811726 - - 000'0£0'0¢ 6002
GZy'L %L8°S ZHTLEV LT 6.2'CCH - £96'8¢ 000°6.¥°02 2002
Piv'L %EC9 919'L¥L'Ze LEY'BOL'L - G86'9. 000°688'02 2002
857l %¥s'9 Ge6'zie'ce 105708 - YBY'CLL 000'G6Z'1E 900¢
625} %L0L AR A WAA Z8¥'Y00°L - Lol'ghl 000'049°tE G00¢
LLE L $ %8E'8 ¥30'621°02 $ RO $ - $ - $000'G86'81 $ v00Z
- .enden \ SWooU| JUBWILIBACD IoN  sepNxel s85887 'spuog JEEYN

19d [BUCSIad JO Aewud Apadoig souBUSIUIBI jender uonebiqo [B0S14

abrjusoleyg B [RUOSIa [elouas)

SHVYIA TVOSId NIL LSV
ddAl A9 1930 ONIANYLSLNO

10141810 TOOHOS IN3AN3d3ANI ¥3NTID
L1 3TgvlL



GILMER INDEPENDENT SCHOOL DISTRICT
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

Debt

Governmental Unit Outstanding

City of Gilmer $ 5,335,000
Upshur County -

Subtotal, Overlapping Debt
District Direct Debt

Total Direct and Overlapping Debt

Sources: Taxable value data used to estimate applicable percentages provided by the County Property Appraiser.

Debt outstanding data provided by each governmental unit.

Estimated
Percentage
Applicable

100.000%
44.030%

TABLE L-12

Estimated
Share of
Direct and
Overlapping
Debt

5,335,000

5,335,000

20,444,980

$ 25,779,980

The percentage of overlapping debt is estimated using taxabie assessed property values. The City of Gilmer is entirely

within the boundaries of Gilmer ISD and Gilmer ISD is within the boundaries of Upshur County. The overtapping

percentage is the District's taxable assessed value divided by the County's taxable assessed value.
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TABLE L-14

GILMER INDEPENDENT SCHOOL DISTRICT
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN CALENDAR YEARS

Per
Capita {2)
Calendar (1) Personal Personal Unemployment
Year Population Income Income Rate
2004 14,684 $ 240,200,872 $ 16,358 5.00%
2005 14,927 325,657,870 21,810 4.50%
2006 15,172 340,823,808 22,464 3.70%
2007 15,023 354,347,501 23,587 4.70%
2008 15,043 365,469,685 24,295 4.10%
2009 14,945 381,232,005 25,509 8.60%
2010 14,872 362,430,640 24370 7.70%
201 14,544 372,151,872 25,588 7.00%
2012 14,708 395,159,836 26,867 6.70%
2013 14,778 409,062,286 27,680 5.50%

Sources:
(1) Upshur County
{2} Texas Workforce Commission
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GILMER INDEPENDENT SCHOOL DISTRICT
PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

2013
' Percentage
of Total

Employer _Employees Rank Employment
Gilmer 1SD 371 1 1.89%
Wat Mart 236 2 1.20%
County Government 230 3 1.17%
East Texas Medical Center 169 4 0.86%
Custom Commodities 146 5 0.74%
Etex Telephone 128 6 0.65%
Rebroy Industries o6 7 0.49%
Upshur Rural Electric 95 8 0.48%
First National Bank 60 9 0.31%
Coil Specialist 45 10 0.23%
Gilmer Pottery - - -
Briarwood Health Care -- e --
Brookshire Grocery Company -- -- --
Southwestern Electric Power -~ -- e
Total ... 1576 . 8.02%

Source: Upshur County Chamber of Commerce/Upshur County Economic Development Corporation
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Employees

. 1363

360
222
167

65
183
94

58
87
66
61

TABLE L-15

2004
" Percentage
of Total
Rank Employment

2.16%
1.33%
1.00%

BN -

0.39%
1.10%
0.56%

on oo

0.35%
0.52%
0.40%
0.37%

O~ o

8.18%
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TABLE L-18

GILMER INDEPENDENT SCHOOL DISTRICT
TEACHER BASE SALARIES
LAST TEN FISCAL YEARS

Statewide Statewide
Fiscal ' Minimum Maximum Minimum Maximum
Year Salary Salary Average Average
2004 $ 25,757 $ 43,603 $ 32,744 5 50,553
2005 26,000 43,960 33,775 51,215
20086 27,567 45188 34,505 51,998
2007 30,087 47 688 38,095 55,028
2008 30,567 49,388 39,372 56,354
2009 31,000 50,088 40,372 57,325
2010 31,800 50,888 41,165 58,427
2011 32,000 51,757 41,272 58,691
2012 32,000 51,757 40,911 58,031
2013 32,000 52,957 41,878 58,291

Sources: District records; Texas Education Agency
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KAREN A. JAcks & AssocIATES, P.C.

Certified Public Accountants

P.O. Box 3167
L iew, Texas 75606
Karen A. Jacks, CPA ongview, Texas Phone; 903+238+8822
Peggy I. Lantz, CPA 1501 Colony Circle
Sherry Davis, CPA Longview, Teias 75604 Fax: 903+238+9838
- 3

Board of Trustees

Gilmer Independent School District
500 Trinity Street

Gilmer, Texas 75644

Members of the Board of Trustees:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptrolier General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
Gitmer Independent School District, as of and for the year ended August 31, 2013, and the related notes to
the financial statements, which collectively comprise Gilmer Independent School District's basic financial
statements, and have issued our report thereon dated December 10, 2013,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Gilmer Independent School
District's interal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Gilmer Independent School District's
internal control. Accordingly, we do not express an opinion on the effectiveness of Gitmer independent
School District's internal control.

A deficiency in internal control exists when the design or operation of a control does not aflow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses. However, material weaknesses may exist that have not heen
identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether Gilmer Independent School District's financial

statements are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and

Members American Institute of Centified Public Accountants « Texas Sociely of Certilied Public Accountants « AICPA Division for Firms Private Companics Practice Section
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material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

‘Haun d. gauw ¢ dugocatety P.c.

Karen A. Jacks & Associates, P.C.
Longview, Texas
December 10, 2013
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KAREN A. JACKS & ASSOCIATES, P.C.
Certified Public Accountants

P.O. Box 3167
Longview, Texas 75606
Karen A. Jacks, CPA one ’ Phone; 903+238+8822
Peggy J. Lantz, CPA 1501 Colony Circle

Sherry Davis, CPA Fax: 903+238-9838

ELongview, Texas 75604

Board of Trustees

Gitmer Independent School District
500 Trinity Street

Gilmer, Texas 75644

Members of the Board of Trustees:
Report on Compliance for Each Major Federal Program

We have audited Gilmer Independent School District's compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that couid have a direct and material
effect on Gilmer Independent School District's major federal program for the year ended August 31, 2013,
Gilmer Independent School District's major federal program is identified in the summary of auditor's resuits
section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Gilmer Independent Schoot District's
major federal programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profif Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about Gilmer
independent School District's compliance with those requirements and performing such other procedures as
we considered necessaiy in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Gilmer independent School District's
compliance.

Opinion on Each Major Federal Program

In our opinion, Gilmer Independent School District complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on its major federal
program identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs for the year ended August 31, 2013,

Mentbers Ametican Institule of Cerlificd Public Accountants « Texas Society of Certified Public Accountants » AXCPA Division for Firms Private Companies Practice Section
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Report on Internal Control Over Compliance

Management of Gilmer Independent School District is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered Gilmer Independent School District's internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal control
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Gilmer Independent Schoot District's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal controf
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiences. We did not identify any deficiencies in internal
control over compliance that we considered to be material weaknesses. However, material weaknesses
may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the resuits of that testing based on the requirements of OMB Circular
A-133. Accordingly, this report is not suitable for any other purpose.

*ﬁm 4. 9««»&04 Coaeciatn, F e

Karen A. Jacks & Associates, P.C.
Longview, Texas
December 10, 2013
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GILMER INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2013

A. Summary of Auditors' Results
t.  Financial Statemenis
Type of auditors' report issued: Unmeodified
internal control over financial reporting:
One or more material weaknesses identified? ~ Yes X No

One or more significant deficiencies identified that
are not considered to be material weaknesses? ~ Yes X None Reported

Noncompliance material to financial
statements noted? Yes X No

2. Federal Awards
Internal control over major programs:
Cne or more material weaknesses identified? ~ Yes X No

One or more significant deficiencies identified that
are not considered to be material weaknesses? _ Yes X None Reported

Type of auditors' report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of OMB Circular A-133? Yes X No
identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
10.553/10.555/10.559 Child Nutrition Cluster
Dollar threshold used to distinguish between
type A and type B programs: $300,000
Auditee qualified as low-risk auditee? X Yes No
B. Financial Statement Findings
NONE

C. Federal Award Findings and Questioned Costs

NONE
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GILMER INDEPENDENT SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED AUGUST 31, 2013

Management's Explanation
Finding/Recommendation o Current Status If Not Implemented

None
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GILMER INDEPENDENT SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED AUGUST 31, 2013

Nonhe required.
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GILMER INDEPENDENT SCHOOL DISTRICT EXHIBIT K-1
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2013

&) 2) (2A) (3
Federal Grantor/ Federal Pass-Through
Pass-Through Grantos/ CFDA Entity Identifying Federal
Program Title o Number Number Expenditures

U. S DEPARTMENT OF EDUCATION
Passed Through State Department of Education:

ESEA Title | Part A - Improving Basic Programs * 84.010  14610101230802 $ 9,642
ESEATitle | Part A - Improving Basic Programs * 84.010 13610101230902 552,535
ESEA Title | School Improvement 84.010  136101042309002103 14,950
Total CFDA No. 84.010 577,127
IDEA-B Formuta * 84.027  136610012309016600 219,099
IDEA-B Formula * 84.027 146610012309016600 12,208
Total CFDA No. 84.027 231,307
Career and Technical - Basic Grant 84.048 13420006230902 25,056
IDEA-B Preschoof * 84.173  136610012309016610 21,745
IDEA-B Preschoal * 84173  1466100123098016610 _ 1,271
Total CFDA No. 84.173 23,016
Title Il Part A English Language Acquisition and Enhancement 84365  13671001230902 12,808
ESEA Title Il Part A - Teacher & Principal Training & Recruiting 84.367  13694501230902 _ 139,360
Summer School LEP 84.369A 69551002 2,231
Total Passed Through State Department of Education 1,010,905
Total U. S. Department of Education 1,010,905

U. 8. DEPARTMENT OF DEFENSE
Direct Program:

ROTC 12.000 230-902 53,639
Total U. S. Department of Defense 53,639

U. 8. DEPARTMENT OF AGRICULTURE
Passed Through State Depariment of Education:

School Breakfast Program * 10.553 230-902 243,997

National School Lunch Program * 10.555 230-802 - 615,006
Total Passed Through State Department of Education 859,903
Passed Through State Department of Agriculture:

Food Distribution {(Non-cash) * 10.555 230-902 75,461

Summer Feeding Program * 10.550 230-902 36,556

Summer Food Service Program (Non-cash) * 10.559 230-902 o 186
Total Passed Through State Department of Agriculture 112,203
Total U, S. Department of Agriculture 972,106
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 2,036,650

* Indicates clustered program under OMB Circular A-133 Compliance Supplement

The accompanying notes are an integral part of this schedule.
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GILMER INDEPENDENT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2013

Note A - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Gilmer
independent School District and is presented on the modified accrual basis of accounting. The information in
this schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the general purpose financial
statements,

Note B - Food Distribution
Nonmonetary assistance is reported in the schedule at the fair market value of the commodities received and
disbursed. At August 31, 2013, the District had food commodities totaling $18,772 in inventory.

Note C - Reconciliation of Schedule of Expenditures of Federal Awards to Total Federal Revenue
The accompanying schedule of expenditures of federal awards (SEFA) does not include certain amounts

that are federal source revenues but are not considered "federal financial assistance” for SEFA reporting
purposes. A reconciliation follows:

Total Federal Expenditures, Exhibit K-1 $ 2,036,650
Other Federal Revenue Sources:

School Health and Related Services (SHARS) 96,927
Total Federal Revenues, Exhibit C-2 $ 2,133,577
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